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PEOPLE

OUTCOME

ROLE FOR 

AREA 

COMMITTEES

ACTIONS
Lead 

Agent
Achievement/Outcome

CORPORATE:A City where 

everyone is as healthy as 

they can be and enjoys a 

good standard of well being                         

Area representation at CCG and potential 

links to People Board in each of the 5 areas.

Phillipa 

Corner

● Currently identifying area health priorities and considering 

how these fit with the CCG priorities for the area and 

opportunities to join up working.

Commissioning of projects through the 

Healthy City Investment Fund (HCIF)

VCS/Julie 

Lynn

● VCS supported to form consortium for delivery.

● SIB of £31,079 awarded to deliver mens health projects

● 9 VCS groups working colaboratively delivering projects 

to improve mens health.

Receive information and evidence to identify 

health needs to inform influencing role on 

service provision

TPCT - 

Julie 

Parker

● Health profile received from PCT identifying health 

needs/issues in West.

● Adult social care profile received identifying social care 

need in West

● Information used to inform the development of priorities 

and actions in the West to improve Health and Wellbeing 

to be considered at Area Committee.Influence GP Clinical Commissioning Group 

(CCG) at an area level. 

Phillipa 

Corner

● Currently identifying area health priorities and considering 

how these fit with the CCG priorities for the area and 

opportunities to join up working.

Influencing role through the Health and Well

Being Board.

Karen 

Graham

● Health and Wellbeing Strategy presented to AC passed 

to the People Board to consider and recommend actions at 

a local level.

Transfer of public health responsibilities, ensuring 

health inequalities and how these will be 

addressed at a local level

Phillipa 

Corner

● Health profile received from PCT identifying health 

needs/issues in West.

● Health issues related to childhood obesity considered by 

People Board and referred to CLAB to action and report 

back to board.

2 CORPORATE: A City  with 

high levels of skills, 

educational attainment and 

participation

Key Priority: 

Job Prospects 

Monitor current initiatives funded by AC 

which stimulate opportunities in education, 

employment and training (including West 

Aspirations, Enterprise Coaching and 

Apprenticeship Scheme)

Julie Lynn ● SIB of £68,092 awarded to Pallion Action Group to 

deliver a pre employment programme in the West, West 

Aspirations.

● SIB of £50,000 awarded to the Business Investment 

Team to deliver an Enterprise Coaching programme in the 

West.

● SIB of £81,900 awarded to Business Investment Team to 

deliver an apprenticeship programme in the West.

AREA: Continue work to 

support Job Prospects in the 

West

Audit services and receive information on 

education, training and employment support 

available to ensure activities and support 

developed by West Area Committee to not 

duplicate current services.

Karen 

Alexander

● Information on key statistics relating to education, training 

and employment provided to the People Board.

● Information on employer requirements provided to the 

People Board to assist in developing Job Prospects 

support that meets employer requirements.

● Detail of education, training and employment support 

provided to People Board to allow the development of 

activity at a local level and prevent the duplication of 

services already in place.

Area: Contribute to ensuring 

West has healthy outcomes 

and lifestyles

West Area Committee:  Work Plan 2012 -13

Key Priorities: 

Health and 

Wellbeing

1

Strategic 

Influencing Role

Allocated: SIB £152,732



Continue to develop and deliver enterprise

and apprenticeship schemes in the West

Berni 

Whitaker/ 

Karen 

Alexander

● 37 new businesses established in the West.

● Identified the opportunity to develop further enterprise 

opportunities linked to the personalisation agenda and 

community resilience.

● 21 apprenticeships achieved.

● 11 businesses recruited apprentices

Key Priority: 

Activities for 

Young People

Monitor and influence the delivery of holiday 

activities for young people through the Area 

Committee

Abdul 

Amin ● SIB OF £75,000 awarded for holiday activities for young 

people over a two year period.

● 8 Voluntary and Community Sectors delivering activities 

across the area.

● Holiday activities delivered throughout the school holiday 

periods in 2012/2013 for children and young people

Influence delivery of play and youth provision and 

XL villages

Simone 

Common

● Influenced the contract specification for youth contracts 

in the West Area commencing April 2013.

● Influenced the delivery of XL youth provision across the 

West area.

3 CORPORATE: A City  which 

is and feels even safer and 

more secure 

Local Action Working with LMAPS to ensure local issues 

and problems are addressed.

Inspector 

Pickett

● Proactively monitor and raise issues through Area 

Committee and refer to LMAPS to address and resolve.

Influence mainstream resources & strengthen

partnerships ensuring continued collaboration 

Stuart 

Douglass

● Identify opportunities for partnership working with the 

police, fire service and voluntary and community sector 

organisations to reduce crime and disorder across the 

area.

● Addressed hotspots of anti social behaviour across the 

West working in partnership with Police, Gentoo and Youth 

Understand and influence the role of the Police

Commissioner and service delivery.

Stuart 

Douglass

● Information on the Police Commissioner and the 

identified priorities for the area provided.  The 

Commissioners priorities considered at a local level as part 

of the LMAPS process.

Influence crime and disorder meetings taking 

place and how they link, share and use 

information.

Stuart 

Douglass

● Worked to ensure that information provided and issues 

raised within public forums feed through into the meetings 

held within the Council and Police and vice versa.

4 CORPORATE: A City  that 

ensures people are able to 

look after themselves 

AREA: Contribute to 

safeguarding and promoting 

the welfare of West's most 

vulnerable

Strategic 

Influencing Role

Understand the impact of Welfare Reform and 

transfer of responsibilities

Fiona 

Brown

● Update to Chairs and Vice Chairs meeting

● Committees considering welfare reform as thread 

running through all of the local area priorities.

● Consultation completed on SF and local CT scheme 

through VCS network.

● Mapping access to information, advice an guidance as 

self help and mediated through the VCS to identify gaps 

and where the VCS can be supported to make 

improvements.

5 All Outcomes Local Action Monitor and receive information in 

recognition of a new issue being raised from 

influencing/reporting

Julie Lynn

G Progressing on target

AREA: Support the 

development and delivery of 

positive  activities for Young 

People in the West 

Strategic 

Influencing Role

AREA: Continue to ensure 

key partnerships and 

collaboration maintains the 

good results achieved



A Progressing but behind schedule (with plans in place to action)

R Not progressing 


