Washington Area Committee: Work Plan 2016 -17

PEOPLE

Item 3: Annex 5

Area Priority

ACTIONS

Progress Report

Health and Wellbeing

1. Strategic Health Group (CCG, Public Health, SCC, VCS) to
identify opportunities for partnership working and shared priorities.

Shared ownership approach developed - the Washington Way to Well Being Charter Mark, a local 'Hub' developed
to deliver health initiatives including walking and cycling initiatives. Charter Mark scheme now has 24 organisations
certified and working with an additional 6. Strategic Health Group will continue to meet to determine focus and
proposals for joint working across AC's key priorities. Following March Area Committee; collaborative partnership
approached via WSHG and lead identified and agreed by partners in respect of the Time to Care self-harm project.
SIB application to be agreed at June Area Committee. . WSHG monitoring implementation of Home to Hospital .

2. Improve participation in activity through ensuring Ensure use of
Community Health and Green spaces Project is utilised to deliver
initiatives to address health inequalities

Ensure links and co-ordination with corporate initiatives such as development of Walking forums, new walking trails
(2 per area), way marking, Active Sunderland events and activities and joint working with sport and leisure re activity
programmes in place. New Walking Network and Cycling Network being established via Sports and Leisure. Works
continue to be aligned with strategic developments. Update at Board highlighting initiatives which have been
implemented via the Washington Way investment. Underspend from developing the Washington Way to be aligned
for future work re health and green spaces. PR and launch of updated map and leaflet to be organised spring 2016.
4th round of Go Washington to implement.

3. Identify gaps in Mental Health Services. Focus on self harm and
suicide in young people.

Self harming in young people identified as a key priority. Cross cutting partnership approach in development as part
of the proposed Time to Care Project.

4. Drugs and alochol/substance misuse

Wider strategic issue - to monitor.

Adult Social Care

1. Determine best practice and added value that AC funded
projects have brought to the ASC Framework.

There is also a need to understand the impact of short-term funding projects. Adult Social Care and social isolation
remains a priority. Additional health funding to AC to look at 'out of hospital' support and initiatives including self help.
Home from Hospital C4P agreed at Area Committee 3rd March.

2. Ensure any proposed outcomes and initiatives are linked to the
VCS - opportunities to develop collaboration and/or consortia
working to deliver shared priorities

Ensure opportunities for VCS involvement via the Area Network

Community Inclusion
and support for the
VCS

1. VCS Network to continue to be the mechanism for collaboration
and partnership working with the VCS re delivering shared
priorities. Area Chair to continue role as Co Chair of Network.
ACO continue to provide support and co-ordination re Area
Network

VCS Network meets every 6 weeks. Suggestion from Members to look at the development of smaller community
groups and encourage residents to become involved in Area Committee. Look at venues for meetings, publicity of
meetings etc. AC currently considering how to sustain volunteering work currently being delivered. £35,000 SIB
funding agreed at March Area Committee to further develop community inclusion and support for local VCS.

2. Co-ordinate and maximise volunteering in Washington.

Washington Trust appointed the Volunteer co-ordinator. Washington Volunteer forum to be set up. Updates to future
meetings. A draft Washington Volunteering Plan is currently being developed. Washington 100 initiative promoted.

3. Influence and support the delivery of youth activity in the
Washington. Consider continued support for young people to take
forward initiatives develop capacity and engagement and
encourage partnership working and participation, and to support
the delivery of area priorities - links to health and well being
initiatives and environmental/physical improvements and
neighbourhood enhancements.

Continued support for local young people via the Washington Youth Council, Youth Operational Group and the '‘Can
Do' fund for young people




Employment,
enterprise and lifelong
learning

1. Continue to monitor Youth Opportunities Project and School
Opportunities Project.

Now merged as one project which commenced delivery 1st April 2015. On target with regular updates to Board.
Project already implementing Exit Strategy re alternative funding and support to continue delivering project outcomes
in line with strategic targets and outcomes (Employability and Skills). This model considered as good practice.

2. Determine support for financial inclusion projects to increase
family resilience

Proposals to deliver a Washington based Skills & Enterprise Programme. £40,000 aligned to develop Washington
Financial Inclusion Project - work underway regarding evidence gathering, determining what is already being
delivered in the area, and what the gaps and issues are - especially the impact on families re implementation of
Universal Credit. This to be carried forward to ensure consideration given to impact of strategic approach, further
data gathering re local picture, and the impact of further welfare reform measures.

Safer Washington

1. Maintain key partnerships and collaborative working re LMAPS,
links with Safer Sunderland Partnership priorities re reducing
crime and disorder. Establish collaboration and partnership
working re shared priorities for a Safer Washington.

Joint Police and Clir meetings to be scheduled. Opportunity identified for closer working in relation to inconsiderate
parking around schools working with Network Management and Police. Ensure Sulgrave and Concord
Neighbourhood Management Model links with other initiatives to add value to the approach and assist with
sustainability.

Influence the design,
delivery and review of
People based services
devolved to Area
Committee
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