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1. Purpose of Report 
 

1.1 For the Scrutiny Committee to endorse the draft final report following 
an enquiry into rehabilitation and hospital discharge. 

 
2. Background 
 
2.1 A key function of the Scrutiny Committee is to evaluate and review 

policy and make proposals to Cabinet and to partner organisations for 
policy development. 

 
3. Policy Review Recommendations 
 
3.1 The summary of findings will draw out recommendations relating to: 

(a) an integrated, whole system way of working; 
(b) avoidable admissions; 
(c) planning for discharge; 
(d) supporting patients at points of transfer of care; 
(e) medication support; 
(f) support for carers 

 

4. Conclusion & Recommendations 
 
4.1 The draft final report, which will be available prior to the Committee, will 

be for discussion and endorsement by the Scrutiny Committee.  It is 
recommended to Members that the report is also submitted to Cabinet 
for endorsement. 

 
5.  Background Papers 
 

Health & Well-Being Scrutiny Committee reports (as referenced in 
policy review report) 
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