Item 3 Annex 1
Washington Area Committee People Board: 2017/18 Work Plan & Priorities (September 2017)

Health and Well Washington Way to Well Awaiting confirmation re changes to shared
Being Being route status. Monitor. Funds approved to hold
a re-launch event. Information Hub and
Physical Hub maintained via Washington
MIND.

Time to Care Project in place until October 2017. Monitor
and report. Lead submitted proposals for
sustaining best practice — to be considered by
September People Board and recommended to
November AC.

Washington Healthy Lifestyles | In place until March 2019. Monitor & report.
Project Detailed update included in September Board
papers. On target. Higher numbers of
participants than originally anticipated.

Health and Heritage Scoping document received from Public
Health. Awaiting amended Project Brief from
Public Health to consider at the March Area
Committee.

Adult Social Care | Crisis Support Proposals for 6 month pilot being considered.
Partnership protocol agreed as well as referral
systems, and managing acute and complex
clients. This pilot approach is intended to
inform a longer term approach (£30k aligned).
Community Washington Area Network On-going support and co-ordination via
Inclusion Community Partnerships Service. Monitor and
report. Collaboration is key objective.

CVDO Project Anticipate completion December 2017.
Monitor and report. Exit Strategy considered
by April People Board. People Board fully
supportive of developing a new project to
address a number of identified gaps and needs
under the CVDO Exit Strategy. Monitor and
report.

June AC approved £40,000 Project Brief and
Call for Volunteer and Community Support
Project. November AC to consider applications

Support for Young People Can Do — anticipate project completion March
2018. Monitor and report. September round
released.




£50,000 approved for a ward based approach
to provision of holiday activities for children
and young people. Detailed summary of
Summer Holidays Programme presented to
September Board.

Employment
Enterprise &
Lifelong Learning

Youth Opportunities

Skills and Enterprise

CLLD

Monitor and report

Due to delays and schools yet to confirm
commitment and a project plan, People Board
agreed extension re delivery. Monitor and
report.

June AC aligned £100,000 SIB to develop VCS
led collaborative project(s) to deliver priorities
of WAC and objectives of CLLD.

Safer Washington

Continue with established
approach re partnership
working to address any issues
strategically — LMAPs, Joint
Meetings, PACT meetings

Ensure links established to address ASB via
other initiatives and approaches.




