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1.0 Purpose of the Report 
 
1.1 To present to the Board with an update on Path to Excellence. 
 
2.0 Background 
 
2.1 In September 2019, the Board received a short presentation on Path to Excellence 

covering an update on phase 1 implementation, the context for phase 2 and the 
position of phase 2 implementation. 

 
2.2 Hospital services involved in Phase 2 were: 
 

 Emergency care and acute medicine 
 Emergency surgery and planned operations 
 Planned care and outpatients 
 Clinical support services (radiology, therapies and pharmacy). 

 
2.3 The Board was informed that public and patient engagement would continue through 

the autumn and winter to help shape the final scenarios that will be subject to future 
public consultation. 

 
3.0 Current position 
 
3.1 Two documents are attached to update the Board on findings from the consultation:  
 

 Working together for clinical excellence – Autumn 2019 update 
 Join our Journey towards our #FutureNHS - Roadshow engagement findings 

(January 2020) 
 
4.0 Recommendation 
 
4.1 The Board is recommended to: 
 

 receive the two documents for information.  
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