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Draft case for change animation video 

https://www.youtube.com/embed/RZGrXM2LKcc?rel=0 

https://www.youtube.com/embed/RZGrXM2LKcc?rel=0


























What happens next? 
Clinical design teams continue to work with frontline hospital staff to think about how to 

solve the challenges and better organise services 

  

Autumn/Winter 2018 

Further staff and public engagement 

  

November 2018 

Key stakeholder events and staff engagement to set evaluation criteria for any future 

possible solutions 

  

December 2018 

Public listening panel – an opportunity for wider stakeholders to apply to present their 

evidence and any views on the draft case for change and things for the NHS to consider 

  

Early 2019 

Key stakeholder events and staff engagement to apply evaluation criteria to wide range of 

future possible solutions 

 

Share ideas on future possible solutions and gain feedback to influence final options the 

CCGs will consider for formal public consultation 

 

Summer 2019 

Formal public consultation 
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Questions and issues 

about the case for change 




