
CORPORATE PARENTING BOARD WORK PLAN 2016/2017 

FOCUS AREA HOW CORPORATE PARENTING BOARD WILL LOOK AT IT WHEN  WHO IS THE LEAD? 
Education Attainment 
and NEET’s 

1. Highlight performance report / scorecard 
2. Strategy for improving attainment 
3. Use of pupil premium – how spent – impact 
4. Care Leavers NEET 

 

10/10/16 
04/06/16 
10/10/16 
04/06/16 & 03/04/17 

Virtual Head Teacher 
Virtual Head Teacher 
Virtual Head Teacher 
Virtual Head Teacher /Head of LAC 

Accommodation Options 
for Looked After Children 
and Care Leavers 

1. Review current accommodation offer – care leavers 
2. Young inspectors Reports 

 
3. Update on Semi-independent homes and Supported 

lodgings 
4. Regulation 44 visits – analysis of issues arising 

 

25/04/16 & 03/04/17 
25/04/16, 10/10/16 & 
03/04/17 
04/06/16 & 03/04/17 
 
04/06/16 & 03/04/17 
 

Head of LAC. 
Participation and Engagement Lead 
& Head of LAC 
Service Manager Accommodation 
 
Regulation 44 Visitor 
 

Annual performance 
report / adoption 
performance 

1. Annual performance report Adoption/Panel Update 
2. Fostering annual report/Panel Update 
3. IRO annual report  and Performance update 
4. IRO Performance update 
5. Children’s homes inspection reports 
6. Corporate parenting annual report and Scrutiny 

report 
7. Commissioning placements for outcomes 
8. Sufficiency Strategy and updates 
9. LAC Strategy and updates 
10. Annual Update on the Virtual School 

04/06/16 & 03/04//17 
10/10/16 & 03/04/17 
04/06/16 & 03/04/17 
10/10/16 & 30/01/17 
25/04/16 & 03/04/17 
10/10/16 
 
04/06/16 & 03/04/17 
25/04/16 & 30/01/17 
25/04/16 & 30/01/17 
25/04/16 & 30/01/17 

Head of LAC 
Service Manager LAC 
Service Manager IRO  
IRO Service Manager 
Service Manager Accommodation 
Director of Safeguarding 
 
Commissioning Manager 
Commissioning Manager 
Head of LAC 
Virtual Head Teacher 
 

Health Updates and 
Performance 

1. Health of LAC 
2. Access Mental Health Service 

04/06/16 & 03/06/16 
10/10/16 & 03/06/16 

LAC Nurse 
LAC Nurse 
 

Change Council 
 
 
 

1.   Consultation with the Change Council on their wishes  
2.   Pledge updates  
3.   £3 Regional Meal Challenge  

 

Rolling Agenda item 
Rolling Agenda item 
Rolling Agenda item 
 
 

Participation and Engagement Lead 
 



 


