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Introduction

Throughout 2024/25, the Sunderland Safeguarding Children Partnership (SSCP)
has striven to work together to achieve our shared vision of being

‘A partnership driven by learning and reflection, working together with families
to safeguard Sunderland'’s children and make a difference’.

While there always remains more to do, the SSCP has strengthened its
governance arrangements, improved quality assurance mechanisms and created
more opportunities for system-wide learning and improvement. We are also
excited to have funded a Headteacher to join us for one day per week for the
next year, to work with us to strengthen links with education settings,
something we recognise as being integral to the effectiveness of the
partnership.

In Jan 2025, we launched our new Business Plan 2025-29, including five core
priorities which were agreed jointly by members of the SSCP Board as being the
positive actions the evidence suggests we can take to further strengthen the
way we keep children safe in Sunderland.

To ensure alignment to Working Together 2023, in November 2024, the
partnership also refreshed its Multi Agency Safequarding Arrangements
(MASA), and created a combined Terms of Reference to provide greater clarity
around roles, responsibilities and governance.

Some excellent partnership work has been undertaken including work to reduce
the numbers of children going missing in Sunderland, a workshop to look more
closely at transition from childhood to adulthood, and a professional
information sharing event being held to explore further opportunities for
collaboration. These are detailed within the report.

Through this focus on continual improvement, we will achieve our vision and be
well equipped to address challenges as and when they arise.
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https://www.safeguardingchildrensunderland.com/assets/1/sscp_business_plan_2025-29.pdf
https://www.safeguardingchildrensunderland.com/assets/1/sscp_masa_2024.pdf
https://www.safeguardingchildrensunderland.com/assets/1/sscp_masa_2024.pdf
https://www.safeguardingchildrensunderland.com/assets/1/sscp_groups_combined_tor_nov_24.pdf

Executive Summary

The evidence and guidance used to identify and agree our five shared partnership
priorities came from local and national safeguarding reviews, intelligence and
knowledge of our local area, and Working Together 2023.

Our SSCP Priorities For 2025-29 are:

1. Create an environment where professional curiosity is at the core of practice.
2. Advocate for the identification and resilience of family & community
networks.

3. Use data and intelligence, and ongoing surveillance, to understand what'’s
happening and respond effectively.

4. Share and embed learning.

5. Ensure information is shared across the partnership effectively, to safeguard
children.

Using these five core approaches, many of our previous business plan priorities
continue to be central to the work we do. For example, one priority area was
domestic abuse (DA) and our multi-agency work addressing this is referred to within
this annual report. Earlier this year Sunderland launched ‘No More: Our Strateqgy to
end Domestic Abuse and Violence against Women and Girls’ overseen by the
Domestic Abuse and Violence against Women and Girls Executive Board. During
25/26 the SSCP will undertake a Domestic Abuse multi-agency audit.

During 2024/25 we had no incidents meeting criteria for a Child Safeguarding
Practice Review (CSPR), but did continue to embed learning from the 2024/25
vulnerable babies CSPR, the learning report from which can be found here.

In recognition of the importance of continually reviewing what is working well and
what can be improved across our system, we have focused a lot of attention on
quality assurance. We have introduced a new multi-agency audit process which will
be used alongside our other learning and assurance mechanisms such as Practitioner
Forums (eliciting discussions with front line professionals), and a multi-agency data
dashboard, to continually ensure services are working together as effectively as
possible.

Learning and practice are discussed at our Performance, Quality and Assurance
Group (PQA) meetings, chaired by the ICB, with recommendations being shared with
the SSCP Board. We have also invested in improving our communications to ensure
that any learning we develop can be effectively shared and embedded.

Our total budget for 24/25 was £321,100, with contributions
from the statutory safeguarding partners — Sunderland
City Council (75%), North East & North Cumbria
Integrated Care Board (17%), and
Northumbria Police (5%), and also
including contributions from

Gentoo (2%) and North East

Region Probation Service (1%).


https://www.sunderland.gov.uk/media/35019/No-More-Our-Strategy-to-end-Domestic-Abuse-and-Violence-against-Women-and-Girls-pdf/pdf/StrategyOfTheSunderlandDAVAWGExecBoard2025-35.pdf?ccp=true
https://www.sunderland.gov.uk/media/35019/No-More-Our-Strategy-to-end-Domestic-Abuse-and-Violence-against-Women-and-Girls-pdf/pdf/StrategyOfTheSunderlandDAVAWGExecBoard2025-35.pdf?ccp=true
https://www.safeguardingchildrensunderland.com/assets/1/local_child_safeguarding_practice_review_summary_with_link.pdf
https://www.safeguardingchildrensunderland.com/assets/1/agreed_outline_process_for_sscp_maa.pdf

Priority 1:
Create an environment where professional
curiosity is at the core of practice

Professional curiosity is a term generally used to describe professionals using
their skills, experience and knowledge to recognise when there may be a need
to investigate a situation further. Itis a priority that emerges regularly from
national and local Child Safeguarding Practice Reviews (CSPRs).

How have we measured our success?

Specific questions to draw out evidence of professional curiosity have been
included in our new Multi-Agency Audit process. The Serious Youth Violence
audit found some examples of effective professional curiosity, for example, an
education setting participating in the audit demonstrated positive professional
curiosity when discussing exploitation with a young person.

The SSCP training offer has been reviewed to ensure that professional curiosity
is a golden thread throughout all training. For those that attended ‘Professional
Curiosity in Safeguarding Children’ training, the average learning gain (an
evaluation term combining knowledge, skills and confidence) was 2.67. See
priority 4 for more details on training and learning.

What have we done well this year?

Local and national reviews have identified transition from childhood to
adulthood as a potential time of risk in terms of safeguarding (See Bridging the
Gap Report). The SSCP worked in partnership with Sunderland’s Safeguarding
Adults Board (SSAB) to develop a workshop to bring partners together to be
professionally curious towards the challenges and best practice around
transitions. The event was over-subscribed, highlighting that agencies across the
system acknowledge and recognise transitions not only as an important priority,
but as an area requiring partnership working and collaboration. Following the
workshop, and based on the discussions and shared learning that took place, a 7
point briefing was developed and a number of actions were identified including
co-location of an adult Social Worker in Together for Children’s Young People
team to enable professionals to be curious together in terms of what support
can best meet the needs of individuals, and to help transition planning to be as
effective as possible.


https://www.gov.uk/government/publications/bridging-the-gap-transitional-safeguarding-and-the-role-of-social-work-with-adults
https://www.gov.uk/government/publications/bridging-the-gap-transitional-safeguarding-and-the-role-of-social-work-with-adults

Priority 1 -Create an environment where
professional curiosity is at the core of
practice

The Multi-Agency Safeguarding Hub (MASH) and Early Help front door are now
co-located and work increasingly closely. Effective co-location of services helps
to increase professional curiosity through broadening perspectives and
understanding and enabling real time professional discussion and challenge.
The professional curiosity enabled through co-location can lead to prompter
more effective information sharing, which can reduce unnecessary assessments
or referrals, and provide more in-depth contextual information to feed into
formalised processes such as Strategy meetings. See our Case Studies for more
information on how this works in practice.

A Speech and Language Therapist employed by South Tyneside and Sunderland
Foundation Trust (STSFT) has been commissioned to work alongside Wear
Together Team (edge of care team) in order to streamline and coordinate a joint
approach to vulnerable children and young people with speech and language
needs. This approach is evaluating well, and is an example of child focused multi
agency working identified as good practice in recent multi agency audit.

What will we do next?

Partnership discussions around how best to implement the Families First
Programme will include consideration as to how any planned changes will enable
the five priorities of the safeguarding partnership. Building on the strengths of
our MASH and other co-located services, we will be exploring Multi-Agency Child
Protection Teams.

As a partnership we are also exploring what more we can do to encourage
professional curiosity through effective supervision.

Working together in a co-located way builds open communication between
partner agencies so we will continue to strengthen this. Partners can liaise
around MASH assessments, strategies, and also offer post-supervision to each
other following involvement in cases. It allows partners to access information
that can be beneficial to inform decision making and risk assessment when
completing MASH assessments.

We also want to have a greater focus across the partnership on drawing out
more learning from what we are doing well, and examples of good practice. We
therefore have trained up a range of professionals from across the partnership
including the three statutory partners, to facilitate Appreciative Inquiries
focused on key themes and identified cases (see priority 4 for more details).



Case Studies from Gentoo and Harrogate and
District NHS Foundation Trust (HDFT) — Multi-
Agency Safeguarding Hub (MASH)

Gentoo:

Gentoo safeguarding team were invited to attend a strategy meeting for a
family after Together for Children received a referral from an anonymous person
sharing worries for the children because of there being lots of rubbish being
outside the home, rarely seeing the family, and allegations that mam of the
children might be drinking alcohol and not able to safely care for her children.
As information was being received from other partners in the MASH, the social
worker's worries were increasing, because there were lots of unknowns for the
children. Gentoo safeguarding team attended the strategy meeting and shared
information to say that Gentoo had also received a similar complaint, which had
led to an unplanned home visit. Neighbourhood Coordinator’s notes had
recorded that they did not have any worries that mam had been drinking alcohol
at the time of the visit, but that home conditions were messy and unclean, and
mam had said she had been struggling with her mental health and motivation.
Gentoo Neighbourhood Coordinator had contacted Gentoo Safeguarding team
for advice, and it was suggested that mam was given advice on things to do in
her home to reduce worries for the children immediately, including removing
rubbish from inside the home and cleaning floors and benches. Advice was also
given to offer mam mental health support from Gentoo Young Persons team, to
ensure ongoing support and prevent worries from arising again in the future.
Mam was very open and grateful for the suggestions and acted on the advice
immediately and accepted the support. Gentoo revisited the home within 1
week and had no worries that the children were at risk of significant harm
because of the actions mam had taken. The information Gentoo shared with
partners in the meeting reduced worries from all professionals, and increased
Signs of Safety scaling questions scores. Section 47 enquiries were therefore not
initiated, and professionals agreed that Gentoo support and involvement was
meeting the needs of the family at this time, that Early Help support might be
most proportionate, and were satisfied that Gentoo could refer back to
Together for Children if worries increased again in future.

HDFT:

While working in the Integrated Contact and Referral Team (ICRT) a health
practitioner was completing a MASH assessment for a family which was linked to
another family also undergoing a MASH assessment. Within the office it was
beneficial to be able to have discussions with partner agencies and share
information as this did impact on decision making within the MASH and for the
recommendations of what should happen next following MASH assessment; the
discussion, and information shared increased the understanding of the wider
complexities of two Families who were linked by one adult and how those risks
may impact on each family.



Priority 2:
Advocate for the identification and resilience
of fFamily and community networks.

Through increasing our identification of Family and community networks, both of
which represent invaluable resources which children, young people, and their
parents or carers, can draw on, we can offer more robust support, and recognise
the important role that a range of people can play in the life of a child.

How have we measured our success?

The recording and consideration of wider family members has been
incorporated in our new Multi-Agency Audit process enabling us to consider this
as a partnership within all future audits.

Together for Children’s data shows that Child Protection numbers have been
reducing:
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While it isn’'t possible to directly attribute this reduction to any one cause, the
push around working with family networks is likely to be a significant factor.
Following dip sampling work to better understand the data, a specific
intervention was implemented by the practice development team focussed on
ensuring family networks were further explored within strategy meetings to
enable more effective safety planning and multi agency intervention.



Priority 2 - Advocate for the identification and
resilience of family and community networks.

What have we done well this year?

The voluntary sector are well placed to reach communities and families that may
be under-represented within our other services. We now have a voluntary
sector representative on our SSCP Board, and the SSCP Training Lead has been
working with the Voluntary Sector Alliance (VSA) and Washington Mind to
develop safeguarding training that specifically targets the training needs of
voluntary sector agencies. We also include voluntary agencies in multi-agency
audits and Practitioner Forums where appropriate and relevant to do so.

As mentioned, there is a strong emphasis within Together for Children on
considering the wider fFamily network when working with a child or family. This
is strongly aligned to the ‘Signs of Safety’ model adopted in Sunderland.
However, while this is seen as a strength in Sunderland, there is more we can be
doing. Inresponse to our Vulnerable Babies CSPR, learning was identified
around gender biases that can exist within our systems of support. We
therefore shared a 7-point briefing and learning report for agencies to use
internally, and have commissioned training to increase professional
understanding of how to effectively consider and work with fathers.

Family Hubs and community engagement activity has also continued to play an
important role in enabling Family and community networks. The hubs represent
a shift to partnership working, including health (0-19 and midwifery), with
services being based in the community, making them more accessible. Together
for Children's Community Engagement team have undertaken a survey to
understand barriers for people accessing hubs. The main feedback from dads is
that they're at work when activities are delivered, so a pilot will take place to
open a hub on a Saturday, while we further explore what works for better
engagement with dads.

What will we do next?

The partnership has recently seconded a Headteacher to work with us for one
day per week for one year, to explore how we can strengthen links and
communication pathways with education settings. Education settings have
strong links with parents/carers and their local communities, and play a hugely
important role in the safeguarding of children and spotting early signs of
concerns as well as signs of safety.

The partnership will also be ensuring that the actions identified within the
Culture, Ethnicity and Identity Practitioner Forum, are taken forward including
the introduction of a new multi-agency diversity and inclusion forum. Linking
with this Forum will enable the SSCP and other Boards and strategic groups to
work more closely with community groups.

We're also building on Family hubs as providing an opportunity for peer support
for example opening a café at our Rainbow Hub — a space where families can
come and meet other people in similar situations.



Case Study from Together fFor Children -
Appreciative Inquiry into creating a network of
support with an Unaccompanied Asylum Seeking
Child (UASC)

In February 2025, Together for Children undertook an Appreciative Inquiry to
look at how agencies had worked together to create a network of support
around ‘Zayed’, an UASC who had come to Sunderland from Afghanistan.
Highlighted as great practice was the work done between Together for Children,
the school in which Zayed was placed, and the Virtual School, enabling him to
achieve educational outcomes and go on to college, and providing him with the
support needed to be able to adapt to a different culture and routine. Zayed's
achievements led to him being nominated for a Young Achievers Award.

Carers would speak to Zayed about his cultural and food preferences (linking
with local shop owners that provide halal foods), and ask questions about his
hobbies and family, helping to quickly build a trusted relationship. Workers
focused on building up Zayed's network of support, reaching out to a range of
organisations including Young Asian Voices, Refugee Support and Afghan
Communities, and links were made with other young people that spoke his
language.

Carers also worked closely with the Designated Doctor for Safeguarding in
Sunderland, to ensure Zayed's health needs were being met.

Zayed is now reaching the age where he will need to leave the Children’'s Home
and it’s clear how much professionals have prepared him in readiness for
independence, noting his significant progress in various life skills. He has
developed a network of friends, engaged in education, is actively involved in his
community, has learnt about being financially responsible, saving money from
his two part-time jobs, and has been managing his own appointments and daily
activities, all of which will be crucial as he transitions to semi-independent living.

The carers at the Care Home have been instrumental in supporting Zayed'’s
journey towards independence, ensuring he is equipped with the necessary skills
and resources. They have also been preparing him for the transition by gradually
reducing their involvement, allowing him to take more responsibility For his own
life.

Nb. This case study has been anonymised —The name Zayed was chosen
because it is an Arabic name meaning “growth and progress”.



Case Study from Together for Children -
Feedback from a parent/carer

This is feedback received from a parent/carer who attended a trip to Beamish
Museum, organised by the TFC Community Team Volunteers/Family Hub.

“Along with other community groups in Sunderland, our
Sunderland-Nigerian Families enjoyed a Christmas - day trip
to Beamish - organised by Together for Children community
engagement team. Thank you Together for Children
community engagement and family hubs team, for making
this trip possible. Especially with your efforts to provide a safe
social space for integration for our families who are legal
immigrants, have “no recourse to public funds” and who
unfortunately have reason to engage cautiously in their
communities due to visa restrictions. It has been incredibly
helpful to have your support in engaging our families.
Families are still buzzing about the experience and many are
planning to go back in the summer to further explore
Beamish. Feedback has been great and continues to trickle in!
Interesting to note also, is how incredibly similar Beamish is
to our old cultures back in Nigeria - every parents who was at
Beamish noted how both cultures mirror each other”




Priority 3:
Use data and intelligence, and ongoing
surveillance, to understand what'’s happening
and respond effectively.

CSPRs, alongside local and national data and intelligence, provide us with
information on a range of areas of focus we know can impact on children’s safety.
The SSCP during 24/25 have agreed our measures of success in relation to these
areas of focus, and the Performance, Quality and Assurance Group (PQA) have a
key role to play in overseeing and surveilling the data and intelligence, to identify
trends that feed into our measures of success.

How have we measured our success?

Currently agencies share data and information periodically, but the partnership has
been working with Public Health to build a multi-agency data dashboard which will
enable a more efficient way to maintain oversight. See case study for an example
of how partners have used data to identify and respond to a need.

What have we done well this year?

In 23/24, TFC Social Care identified an increase in Child Protection numbers, and
shared this concern with the SSCP Board. To better understand this increase, they
reviewed and audited reasons for the increase in numbers and found that there
was no single cause, but there was an increase in complexity of cases. As
previously mentioned, these numbers have now been steadily reducing in 24/25 for
arange of reasons. Already mentioned is the strengthened emphasis on fFamily
networks, but also in 24/25, the Multi-Agency Thresholds guidance document was
updated in partnership with education, providing an opportunity to remind
professionals of the need for consistent application of Thresholds.

There has also been continued work on Operation Encompass. Northumbria Police
for the last three years have worked in partnership with Children’s Social Care and
Health to share all domestic abuse incidents where there is a child under 5 or an
Unborn Baby, with the Health Visitor and Midwifery Services. STSFT single agency
audit identified that this information supported practitioners’ knowledge of risk to
the unborn and household, it allowed for a more informed conversation with the
mother and support thereafter, including targeted domestic abuse support whilst
mother in hospital from STSFT Domestic Abuse Health Advocate (DAHA) service.
Child Concern Notifications relating to Domestic Abuse are also shared with GPs.
Information on school aged children is shared with education settings, and
education settings in turn, share information with TFC. Partners are exploring how
this infFormation sharing can be expanded to include early years settings.



Priority 3 - Use data and intelligence, and
ongoing surveillance, to understand what'’s
happening and respond effectively.

What will we do next?

Once the SSCP data dashboard is available, partners will update this quarterly,
and the data will be reviewed at PQA meetings and RAG-rated. Concerns or
good practice will be escalated to the Board.

The partnership will also be looking at how data and intelligence will underpin
the implementation of the Families First programme in Sunderland.

A recognised gap is that the SSCP does not have access to any data analysis
support which would benefit the partnership in terms of collating, overlaying
and analysing the data from different agencies.

Case Study from Northumbria Police -
Responding to data to make improvements

The creation of a dedicated Missing from Home team in February 2024 has
resulted in a 10% drop in the number of people going missing on multiple
occasions in the Northumbria Police area. This had previously been identified as
a particular issue for young people in Sunderland, with higher numbers of
missing incidents than were being seen in other parts of the North East.

Detective Chief Inspector Gary Kay, who leads the Missing From Home team,
said: “We are very proud of the progress we have made. The team are fully
embedded within the missing problem-solving team and together they have had
a huge positive impact on the repeat rate of those people in our communities
who do go missing.

“Our pilot scheme Safe Return was launched in Sunderland in November 2024 -
it has seen 47 children who had previously gone missing given the opportunity
to work with Waythrough'’s Safe Return team. Of those, 19 have been assessed
and had interventions conducted - since the interventions, only five have been
reported missing.

“This scheme was funded by Northumbria Violence Reduction Unit, with support
and delivery provided by Waythrough and Together For Children.

Northumbria Police and Crime Commissioner, Susan Dungworth, said: “

“It's important we understand the reasons why people go missing - and we
support them - to try and break the pattern so they are less at risk of going
missing in future. If we get the approach with this right, we reduce the demand
on our police and crucially keep people safe.”



Priority 4:
Share and embed learning.

As a safeguarding partnership committed to ongoing improvement, sharing and
embedding learning is at the heart of everything we do.

How have we measured our success?

We deliver a range of training to partners from across the system, and this year
have introduced a training and skills audit to help us have an accurate insight
into the learning needs of different organisations. All training is evaluated and
the table below demonstrates the learning gain (an evaluation term combining
knowledge, skills and confidence) experienced by those attending the various
courses that have been delivered. The biggest learning gain can be seen in the
training focused on fathers, which was commissioned as a specific response to
the learning from our Vulnerable Babies CSPR.

Average of

Event Gain

What we think about fathers (and why we might think that) 5
Working with resistant fathers 5
Active Bystander 4.95
Impact of Childhood Trauma 4.08
SSCP Neglect Screening Tool Workshop 2.67
Professional curiosity when safeguarding children 2.67
SSCP Guide to Our Thresholds of Need Workshop 2.57
Domestic Abuse Practitioner Standard (DAPS) Level 2 2.49
Knife Crime Awareness Seminar 2.44
Introduction to Signs of Safety 2.13
Multi-agency Appreciative Inquiry 1.85
Introduction to Diversity, Equality and Inclusion (EDI)

workshop 1.83
SSCP Harm Outside the Home Workshop 1.64
Safeguarding and Substance Misuse 1.57
Bringing Communities Together: SARA, HALO and SAIL 1.475
Working with Couple and Parental Dynamics 1.29

Professional Curiosity - Learning from Vulnerable Babies
CSPR 0.69



Learning, Implementation and Impact of Recommendations from Serious
Incidents

In 2023 the Joint Targeted Area Inspection (JTAI) found ‘consideration and
analysis of children’s ethnic identity, cultural heritage and diverse needs in
referrals, assessments, and plans’ was not consistently evident. In response to
this, we have included relevant questions within all multi-agency audits to
ensure we are considering this as individual agencies and as a system. We have
also undertaken a Practitioner Forum to work with professionals to create some
evidence and intelligence based agreed actions, specific to Culture, Ethnicity and
Identity, which have been added to our SSCP multi-agency action plan.

In 2026 we will be undertaking a multi-agency audit to look at how well the
learning from the Vulnerable Babies CSPR has been embedded in practice

Training Review - Safeguarding Learning Week, and key findings from the
Learning Management System (LMS)

568 professionals have attended SSCP training events during April 24 — March
25, with an additional 228 attending sessions that took place during
Safeguarding Learning Week which we hold jointly with the Sunderland
Safeguarding Adults Board. A wide range of professionals attend the training
and training is a standing item for our SSCP Board to review attendance and
ensure system-level engagement. Where some agencies are experiencing
capacity challenges it can sometimes be difficult to identify trainers from across
the system, but wherever possible we aim to do this to enable shared expertise
and perspectives. In November 24, we launched a new LMS, PHEW, to support
our understanding of trends in attendance and impact of training. This platform
is shared with Sunderland Safeguarding Adults Board enabling practitioners to
access training to support people throughout their lives and through points of
transition, along with an opportunity for all-age joined up projects.

What will we do next?

In recognition that different Forms of learning are needed to meet the different
needs and preferences of individuals and agencies, we will continue to deliver
online and face to face training, alongside introducing some innovative
approaches to sharing learning including regular podcasts, a bi-monthly
newsletter, and a greater focus on the sharing of good practice. One approach
we will use to better draw out good practice is that, as mentioned earlier in the
‘Professional Curiosity’ section, we plan to undertake more Appreciative Inquiry,
with 18 professionals from across the system including Education, Children’s
Social Care, Health and the Police having been trained up to facilitate this
approach in their teams or with multi-agency groups.


https://www.safeguardingchildrensunderland.com/p/training-1/culture-ethnicity-and-identity-when-providing-support-help-and-protection

The Probation Service North East undertook a Serious Further Offence (SFO)
Review in relation to their role in this case and shared the key learning points
from that review with the Independent Author of the CSPR.

Probation staff attended the multi-agency events held by the SSCP, engaging in
the process, sharing their learning and that of the other agencies involved. The
SFO Reviewing Manager and a Senior Probation Officer provided a joint input at
the launch event of the CSPR final report. They also provided a joint input to
Sunderland Probation Delivery Unit (PDU) all staff development day
summarising the learning from the CSPR and the SFO to embed the key learning
points across the PDU.

Following the CSPR, to build on the learning from that process and the SFO,
within the PDU the following has also been delivered:

« Aninputin relation to domestic abuse and safeguarding enquiries

 Session from Together for Children in relation to Adverse Childhood
Experiences and thresholds

« Information sharing sessions from Regional Information Assurance Lead

In addition to the above, the service has also dedicated a resource to the MASH
via Probation Officer links who attend on a minimum of a weekly basis. A
Safeguarding Link Manager (Senior Probation Officer) has also been identified
and has been invited to be part of the TFC and SSCP Training and Learning
Networks with a view to delivering multi-agency training across the wider
partnership in Sunderland.



Priority 5:
Ensure information is shared across the
partnership effectively, to safeguard children.

Information sharing covers two elements:
- Sharing information about individuals or families to keep them safe.

- Sharing guidance, best practice, and learning that can help drive forward
system and practice improvements.

Information sharing is essential to safeguarding and promoting the welfare of
children and young people, particularly those who are vulnerable and at risk of
neglect and abuse. By sharing the right information at the right time among
agencies we can deliver the right services - services that are coordinated around
the needs of children, young people, and their families, and keep people safe.
More on information sharing can be found on the Sunderland Safeguarding
Children’s Partnership Website

How have we measured our success?

Information sharing is considered as a core aspect of multi-agency audits, and
forms a key part of the data dashboard that is under development, for example
looking at appropriate referrals being made between services.

Through our quality assurance activity we know that excellent information
sharing regularly takes place between our partners, but that this can be further
improved, for example through better understanding of how different agencies
use and interpret flags to identify risks or concerns for children and families.

What will we do next?
Education settings play a key role in keeping children safe, and the partnership
has in place a Headteacher and Senior Manager’s Forum which feeds directly
into the SSCP Board. To review and further strengthen education’s
representation within the partnership, the Board agreed to take an innovative
approach by funding a Headteacher to work with us as ‘Education and
Safeguarding Strategic Advisor’ for one day a week for the next year.
This role will include exploring models for representation from
education within the partnership, and for creating more
effective communication pathways between
education settings and the partnership.




What have we done well this year?

Between December 2024 and February 2025, the partners came together to
undertake a Serious Youth Violence multi-agency audit. The Violence Reduction
Unit shared relevant data to help inform the audit which demonstrated that in
Sunderland youth violence numbers had been reducing but were still higher than
we would like to see.

All offences aged 0-18 Sunderland

3000

2000 \

1000

0
2018 2019 2020 2021 2022 2023 2024

Period

Total No. Offences

The audit demonstrated some really good information sharing, particularly
through the Multi-Agency Safeguarding Hub (MASH), and good multi-agency
attendance at meetings. The audit process also demonstrated for many
participating agencies that some information was not being routinely added to
their records. The first area that was found to have some gaps was the
‘demographics’, with the participating agencies having now agreed to review
their processes to ensure demographic information is always recorded
consistently and effectively. A number of the partner agencies have now putin
place audit processes for continual improvement for case note recording.

A barrier to effective information sharing, and also to identification of risk, is
that some agencies may record things differently on their systems. While the
audit demonstrated that exploitation markers had been used effectively, it was
identified that different health agencies flag MAPPA (Multi-Agency Public
Protection Arrangements) differently. An action was agreed for health agencies
to develop a shared understanding of how MAPPA is flagged across health.

Another way in which we have strengthened our information sharing is through
some extensive partnership work around communications. The SSCP
commissioned a communications and marketing company to work with us to
review our communications pathways and mechanisms. Following extensive
engagement across the partnership, the insight gained from partners was used
to develop a new Communications Strategy and an annual communications plan
will be agreed and implemented.

Throughout 24/25 SSCP partners involved in the Board and its subgroups have,
despite capacity challenges, come together at the earliest possible opportunity
to undertake quality assurance, discuss challenges, and explore how to
implement changes. This is true collaborative working and the approach models
how we want partnership working to look across our system at every level.



https://www.safeguardingchildrensunderland.com/assets/1/sscpcommunicationsstrategy.pdf

On March 11t partners came together for a
‘back to basics’ information sharing event.
Strategic leads and managers from partner
agencies delivered presentations
summarising what their service provides,
how they currently link in with safeguarding
partnership work, any challenges they're
facing, and an example of good practice. This helped to build empathy and
understanding across agencies and enabled partners to identify additional
opportunities for collaboration, and to start to develop action plans for how they
will share and cascade useful information within their teams.

All agencies ‘pledged’ their commitment to effective information sharing at the
end of the event. Some examples include:

“Share with staff team the wheel of support Gentoo offer. Knew of some of the
teams but not all which we could offer to our young people”.

“Consider Prevention offer for young people and parents with school colleagues to
aid better identification of young people at risk of offending”.

“Create a checklist of services and what they offer, use this in supervision to identify
what support has been offered and considered”.

“Try to be targeted in the info shared being specific to the service and why it would
be useful — within emails sent and team meetings”.

The event was also used to develop some short films focused on our business
plan priorities and the importance of partnership working. These will be used in
multi-agency training and relevant communications to build professional
knowledge of what the SSCP does and how agencies feed into it. A selection of
these short films can be found here.

0-19 health records include regularly updated groups and relationships. These can
include other adults living in the family home, or who have an active role in the
child’s life.

During a review of a child’s health records for MARAC (Multi-agency risk
assessment conference), there was a reference in the records that an adult sibling
was pregnant and living in the same family home.

During the work being undertaken with child services in ICRT, in respect of the
young child in that same fFamily home, the health practitioner was able to share
information that an unborn baby was also in the family home where there were
worries of domestic abuse being perpetrated. The ICRT health practitioner
sharing the pregnant adult’s details allowed for the unborn baby to be considered
as part of the safeguarding referral to ensure safety. Without this on health
records, the unborn baby would not have been considered as police were
unaware of the adult in the home when they attended for a domestic abuse call.


https://www.safeguardingchildrensunderland.com/p/about-us-1/partner-videos

Section 6:

Independent Scrutineer Summary

As Independent Scrutineer, my role is to provide appraisal and critical challenge
of the multi-agency arrangements to safeguard children in Sunderland. In
addition to attending the formal SSCP Executive and Board meetings, | meet
with children, young people, parents, carers and practitioners in a variety of
settings to observe practise, hear their experiences and thus gain a deeper
insight into how multi-agency arrangements are working in practice. My visits
this year have largely focussed on the implementation of the changes required
in light of the Working Together 2023, including the development of the new
vision, strategic/business plans, the identification of new priorities and the
strengthening of systems and processes to support the work of the partnership.

Despite the challenging climate | have observed a step change in the way the
partnership has operated over the last 12 months. The workshop to articulate
the partnerships vision to be “a partnership driven by learning and reflection,
working together with families to safeguard Sunderland’s children and make a
difference” reinforced that common purpose and the determination to change
lives. The development of the innovative 5 core priorities, show the partnerships
ambition. Rather than the usual list of current challenges these new priories are
enabling actions which will drive change and improve outcomes for children,
young people, and their families whatever the issue they are facing.

The partnership is working effectively at both a strategic level and operational
level. An extremely effective Integrated Contact and Referral Team, 5 well
utilised Family Hubs, as well as Multi Agency collaboration in community
initiatives like Sunderland Altogether Improving Lives (SAIL), Hetton Aspirations
Linking Opportunities (HALO) and Southwick Altogether Raising Aspirations
(SARA) show how strategic conversations have translated into daily partnership
working embedded in communities.

Together for Children were subject to a full ILACS inspection by Ofsted in
January 2025. Again, the overall effectiveness of Children’s Services was graded
as outstanding. | was delighted to see that the experiences and progress of
children who need help and protection was also assessed as outstanding, an
improvement from good in 2021. The effectiveness of prevention,
early help and collaborative work across agencies to keep
children safe is a consistent theme throughout the report,
which can be read here.

The case studies throughout this report
clearly show this partnership working
in practice.



https://files.ofsted.gov.uk/v1/file/50271150

Independent Scrutineer Summary continued...

The SSCP is a mature Fartnership, with HOOd systems and processes in place to
work both strateglcal y and operationally to promote the welfare of children and
young people and to respond effectively when more help, support or intervention
is neeéded to keep children and young peoPle safe. A.llcPartne,rs take a strength-
based approach in working togétherto safeguard children. High levels of trust
engender open and honest conversations between professionals as well as the
confidence to challenge where there is a difference in opinion. This SSCP Multi
Agency Procedures provide guidance on how unresolved professional
disagreements should be escalated and how parents can challenge decisions.

Without repeating the content of this report, | would like to mention some
highlights for me:-

Priorti_ty 1 -Create an environment where professional curiosity is at the core of
practice.

Professional curiosity not only takes skill but time. The commitment from Senior
leaders across the partnership is key in ensurlnajthat, front line staff have the
mandate as well as the time and support from Eheir line managersto be
professionally curious. In addition to a specific new training course, F[ofessmnal
curiosity is a golden thread in all SSCP training and is captured in multi-agency
audits and learning reviews. There has been clear evidence of increased
Erpfessmnal curiosity in rapid reviews, learning reviews, and practitioner events
his year, but there is always more to do!

Priority 2 - Advocate for the identification and resilience of family & community
Networks.

The apé)ointmerjt of an Education and Safeguarding Strateﬁic Advisor to further
strengthen the involvement of education settings across the partnership is an
innovative approach and is a good example of how the partnership is seeking to
respond to the changes in Working Together 2023. The appointment of a
Voluntary Sector representative on the Board will be key to str_enE;thenlng links
with the community and voluntary sector and supporting the vitalrole théy play in
community networks.

Priority 3 — Use data and intelligence, and ongoing surveillance, to understand
what's happening and respond’effectively.

The SSCP has en?aged with a Public Health to develop an effective performance
and assessment Framework to measure and evaluate progress against the new
priorities. This included the development of a multi-agency data dashboard and
strengthening the role of the Performance and (%L,lall_lp(]Assurance group to be the
engine room’ driving the activity of the partnership. These 2 key developments
are crucial to driving activity and performance against the partnership’s priorities.

The new Multi-Agency Audit tool was tested in the Serious Youth Violence Audit,
and with a few minortweaks is being used for Domestic Abuse audit.

The SSCP have agreed to recruit a Youth Voice Apprentice to enhance the
excellent mechanisms in place to capture the voice of the child in Sunderland.



Independent Scrutineer Summary continued...

Priority 4 — Share and embed Learning.

There are some excellent mechanisms to capture the experience of children, their
families and practitioners to draw out learning and improve practice. The work of
the Practitioner Forum focussing on Culture, Ethnicity and Identity had found
some important learning for the partnership.

Similarly, the joint workshop with Sunderland Safeguarding Adults Board on
transitions from childhood to adulthood has highlighted some existing good
practice as well as areas both boards can collaborate on to strengthen transitional
safeguarding.

Priority 5 — Ensure information is shared across the partnership effectively.

The Professional Information Sharing Event: “Breaking Barriers,” held in March,
provided an excellent opportunity for wider safeqguarding partners to network and
gain a greater insight into the services available to children and their families
across Sunderland.

The introduction of Partnership Reduction of Exploitation and Missing (PREM) has
aimed to improve information sharing across the partnership in relation to
children, vulnerable adults, locations and offenders in a drive to collaboratively
tackle exploitation. This will be independently evaluated in 2025/26.

The SSCP is represented on the Domestic Abuse and Violence Against Women and
Girls Strategic Board and Operational Group and continues to work effectively
with Sunderland Safeguarding Adults Board and other strategic partnerships in
Sunderland.

The case studies in this report show how partners are working effectively across
Sunderland, but also constantly reflecting on their practice to find ways to
strengthen and improve how they work together to support families and keep
children safe.

END
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