
Child Poverty Neighbourhood Model- Pathway Process

Timescale
Lead Partner (s)

(Lead on achieving outcome for 

family)

My Neighbourhood 

Alliance
(A local multi agency panel, develops 

solution to barriers)

Neighbourhood Friend
(Family link throughout the process)

Family
(Ready to move out of poverty, engaged 

throughout process)

Prior engagement 

with 

neighbourhood 

friend and 

demonstrated 

readiness to enter 

pathway

Agree level of 

support required

Gathers relevant 

information 

regarding family 

and identified 

priority- completes 

initial family pen 

portrait

Meets with family and 

indefinites priorities and 

explains pathway process 

and privacy notice

Voluntary 

engagement 

Referral
Receives Pen Portrait for 

consideration and panel 

meets for discussion 

Identify barriers and 

solution with lead 

partner

Agree action plan to 

take forward

Receive feedback from lead 

partner and neighbourhood 

alliance. 

Meet with family to feedback 

proposed action plan and 

process for outcomes star

Complete tasks

Agreed Action Plan

Monitor progress 

on action plan

Meet with family to 

discuss and update 

outcome star 

appropriately 

Outcome delivered and 

tracked

If family has another 

priority- process re-

started 

Continued engagement, to 

engage breaking the cycle of 

poverty 

Gain feedback on 

process 

Sets programme of 

support and action to 

help others in the local 

community 

1 week 

Shares information 

with neighbourhood 

friend, including 

what there priority is 

and what barriers 

they may have

Distributes Family Pen 

Portrait to 

Neighbourhood panel 

and lead partner   

Receives a copy of 

family pen portrait, 

gathers organisational 

information around 

barriers

Develops action plan to 

take forward solution

Develops action plan with 

lead partner with key 

actions and sets appropriate 

outcome star 

Liaises with Family to 

take action plan 

forward and carry out 

tasks

Liaises with Lead 

Partner

Family engaged throughout process

Process it about the family’s priority 

need

Neighbourhood friend is the 

direct link for family

Neighbourhood friend will 

guide the family through the 

process

Lead Partner is the 

organisation who will 

lead on the overall 

action plan and carry 

out tasks for the overall 

outcome

My Neighbourhood 

Alliance is a panel which 

will meet to consider the 

pen portrait, solutions and 

agree a way forward. 

The panel will monitor 

progress


