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and Rescue Authority =

TYHE AND WE

Minutes of the Meeting of the
TYNE AND WEAR FIRE AND
RESCUE AUTHORITY held at
South Shields Community Fire
Station, John Reid Road, South
Shields, NE34 8FS on MONDAY
24 FEBRUARY 2025 at 10.30am.

Present:

Councillor Tye in the Chair

Councillors Blackburn, Chapman, Haley, Hunter, Johnson, Keegan, Kilgour, Patterson,
Thirlaway and Woodwark together with Susan Dungworth (PCC).

Part |

Apologies for Absence

Apologies for absence were submitted to the meeting on behalf of Councillors Bell,
Dodds, Edgeworth and Welsh.

Declarations of Interest

There were no declarations of interest.

Minutes
57. RESOLVED that: -

(i) the Minutes of the Meeting of the Authority held on 27 January 2025,
Part | be confirmed and signed as a correct record;

(i) the Minutes of the Meeting of the Human Resources Committee held on
14 October 2024, Part | be noted for information; and

(i)  the Minutes of the Meeting of the Governance Committee held on 6
December 2024, Part | be noted for information.



Announcements

ACFO McVay informed Members of the Service’s recent success at the NFCC
Apprenticeship Awards on 10 February 2025. Niamh Errington had received the
Apprenticeship Champion Award and Tyne and Wear had also been finalists in
categories of Operational Apprentice of the Year, Apprenticeship Provider of the Year
and Excellence in Apprenticeship Support.

ACFO McVay also advised that, in the run up to International Women'’s Day on 8 March
2025, a regional Women’s Development Day would take place on 6 March. This would
be facilitated by Tyne and Wear Fire and Rescue Service and invitations would be
forwarded to Authority Members.

Capital Programme 2025/2026 to 2028/2029 and Prudential Indicators for
2025/2026 to 2028/2029

The Chief Fire Officer/Chief Executive (the Clerk to the Authority) and the Director of
Finance, Estates and Facilities submitted a joint report presenting the proposed Capital
Programme and Prudential Indicators for the four-year period 2025/2026 to 2028/2029.

In introducing the report, the Chief Fire Officer highlighted that it had been challenging
to produce a balanced budget and it was possible that it would be necessary to come
back to the Authority at some point during the year to consider amendments to the
programme as further details became available about any wider financial and economic
changes.

The proposed Capital Programme for 2025/2026 was set out at Appendix A to the
report and totalled £4.600m. At this stage it was estimated that there would be capital
schemes totalling a further £10.674m between 2026/2027 and 2028/2029. The
programme up to 2028/2029 was £15.274m and could be met from the Authority’s own
resources which had been built up through effective and well-planned financial
management

It was reported at the third quarterly review that there was an underspend in 2024/2025
of £0.977m and in addition, there was a requirement to transfer an additional £0.306m
into 2025/2026 in relation to telemetry costs of £0.159m and the retention fee of
£0.147m for Hebburn Tri Station. This slippage was already funded as part of the
2024/2025 Capital Programme and continuing projects totalling £0.687m were included
in the proposed Capital Programme so continuing projects represented £1.970m.

The proposed new capital projects for 2025/2026 were as follows: -

e Replacement of the drill tower with a modern, low maintenance, multifaceted
modular unit that will improve the level of training available to firefighters at West
Denton (£0.220m)

e Replacement of the electric vehicle chargers at headquarters and technical services
centre with standardised dual AC chargers (£0.060m)

e Planned replacement of the automated security gates at the entrances to
Sunderland Central and South Shields Community Fire Station (£0.070m)

e Replacement of the Motorola Atex radios (£0.090m)



e Replacement of corporate and mobilisation’s firewalls (£0.100m)

e Replacement of the hydraulic hoses to extend the operational life of the current
hydraulic extrication equipment by a minimum of four years (£0.090m)

e Purchase of 26 tablets for use during safe and well visits (£0.014m)

e Replacement of the hose on cobra cold cut systems in line with the ten-year
manufacturer’s lifespan recommendations (£0.011m)

e Refresh of the current control room (£0.080m)

e Replacement of existing gym equipment (£0.145m)

The Vehicle Replacement Programme remained the same as agreed in February 2024
and £1.749m was allocated for costs in 2025/2026.

Members were reminded that all Authorities were required to follow the Prudential Code
published by the Chartered Institute of Public Finance and Accountancy (CIPFA). This
involved setting various prudential limits and indicators that must be approved by the
Authority before the start of the relevant financial year as part of their budget setting
process.

Members were requested to approve the statutory Prudential Indicators, (P5) the
Authorised Limit for External Debt of £31.277m and (P6) the Operational Boundary for
External Debt of £26.277m for 2025/2026, in accordance with the regulations.

The Director of Finance, Estates and Facilities advised that authorities must set aside a
minimum revenue provision and it was proposed to continue to calculate this based on
applying the statutory formula in the 2003 legislation.

Councillor Patterson asked how the 26 tablets being purchased for safe and well visits
would be used and the Chief Fire Officer explained that when staff attended people’s
homes for safe and well / safety visits, they would be able to complete the recording
form whilst doing the check and this would automatically be saved electronically,
reducing the need to transfer the information from the current paper based approach.

Councillor Kilgour queried what the 2025/2026 allocation for the Brigade Training
Centre would be used for and the Director of Finance, Estates and Facilities said that
£1.0m had been set aside in 2024/2025 and the balance had been slipped into
2025/2026 to fund the ‘All Hazards’ village and to develop its next phase. The Chief
Fire Officer added that the development was fundamentally anchored in firefighter
safety and provided an environment where colleagues could simulate incidents in a
range of scenarios. It was also a multi-agency resource which other partners, such as
the Police, and other services could use for training.

In relation to reserves, Councillor Keegan asked what would be left in the Capital
Development Reserve after the four-year capital programme had concluded and the
Director of Finance, Estates and Facilities said that it would be around £215,000,
although it would be intended to top this up at the year end and other reserves would
also be assessed.

Councillor Haley queried if the All Hazards village would be income generating and the
Chief Fire Officer stated that currently services came from all over the country to use
Tyne and Wear’s training facilities in relation to National Resilience training such as
Urban Search and Rescue which the Authority invested in some years ago. It was



highlighted that where training was being run on National Resilience subjects where
other Services attended the Tyne and Wear’s training area, funding was received from
National Resilience to cover these costs.

Having considered the report, it was: -
58. RESOLVED that: -

(i) the Capital Programme 2025/2026 as set out in the report and detailed in
Appendix A be approved;

(i) the Prudential Indicators for the years 2025/2026 to 2028/2029 as set out
in Appendix B, and specifically the Authorised Limit for External Debt of
£31.277m and the Operational Boundary for External Debt of £26.277m
for 2025/2026 be approved; and

(i)  The Annual Minimum Revenue Provision Statement for 2025/2026 as set
out in paragraphs 3.7 to 3.11 of the report be approved.

Revenue Budget 2025/2026 and Medium Term Financial Strategy (MTFS)
2025/2026 to 2028/2029

The Chief Fire Officer/Chief Executive (the Clerk to the Authority) and the Director of
Finance, Estates and Facilities submitted a joint report which presented:

e the revenue budget for 2025/2026;

e the Authority’s council tax requirement for 2025/2026;

e the council tax precept required to be levied on the five Tyne and Wear councils for
2025/2026; and

e an updated Medium Term Financial Strategy for 2025/2026 to 2028/2029.

Members had received details of the provisional Local Government Finance
Settlement at the Authority meeting on 27 January 2025 and the Director of Finance,
Estates and Facilities advised that there had been no changes to the settlement but
the grant to reimburse authorities for the national insurance increase had been
confirmed. The Service would receive £468,000 which was approximately 50% of the
cost of the national insurance increase and had resulted in a permanent budgetary
pressure on the Authority of almost half a million pounds on full establishment figures.

A revenue budget of £65.982m for 2025/2026 was proposed and set out at Appendix A
of the report. This included a proposed increase in the council tax precept of £5 and a
total council tax requirement of £30.657m.

There were a number of spending pressures which had been incorporated into the final
revenue budget for 2025/2026, the main pressures being the unfunded rise in National
Insurance contributions, reduction in specific grants funding and potential for additional
pressure if the pay award for both Grey and Green Book employees was above the 3%
which had been budgeted for based on affordability.



The Director of Finance, Estates and Facilities highlighted that since the report had
been published, the specific grant allocations had been announced and there was a
reduction in the expected amount and this would be brought back to Members at the
first quarter review of the revenue budget.

The General Fund balance was £4.072m and represented 6.17% of the proposed
revenue budget for 2025/2026 and although this was in excess of the 5%
recommended minimum, the level of uncommitted general balance was considered
reasonable.

The Statement of Earmarked Reserves at Appendix D showed that the balance of
these would be £13.458m at year end and the levels had been thoroughly reviewed to
ensure that they were robust, appropriate and would meet the assessed financial risks
of the Authority. It was proposed that £0.380m of the Budget Carry Forward Reserve
and £0.702m of the Mobilisation Smoothing Reserve be transferred to the Capital
Development Reserve to support the future capital programme.

The updated Medium Term Financial Strategy (MTFS) illustrated an estimated funding
gap of £3.476m over the period to 2028/2029; this was indicative as the finance
settlement received had only covered for 2025/2026 and future settlements were
unknown.

The Authority’s council tax base for 2025/2026 had increased by 1.41% and the
proposed increase in council tax would result in a band D charge of £100.11. The
increased income to the Authority would be £1.937m and there was a one-off council
tax surplus of £0.477m for 2024/2025. Business rate income totalled £3.918m for the
year ahead.

The Chair noted that officers had assured the Authority that a balanced budget could
be delivered as was required and asked what actions might have to be taken to ensure
that this would be delivered throughout the year ahead.

The Chief Fire Officer advised that he had already initiated some work through the
Executive Leadership Team and they would be reviewing all vacancies and whether
these would all be filled as well as the current structure across departments. They
would also look at the amount being spent on overtime and various other allowances
and ad hoc payments which may need to be reviewed to ensure costs were contained.
There were no projected cuts to frontline services at this juncture but the need for
continued review of this, as the financial impact of the spending review and costs of
goods, services and staff costs become clearer, would be necessary.

Susan Dungworth PCC asked what assumptions had been made on future council tax
levels for the Medium Term Financial Strategy and the Director of Finance, Estates and
Facilities said that a 2.99% annual increase had been factored in to the planning.

The Chief Fire Officer highlighted that the Government had signalled a one-year
budget for 2025/2026 and then a multi-year settlement which would be welcomed for
future planning. He went on to say that it was his job, on behalf of the Authority to
make sure that a Service to communities was delivered to a high standard and was
affordable, effective and sustainable; there were things which could be reviewed and
he would work with managers, staff and trade unions in a pragmatic way to achieve



this. Pay pressure was one of the biggest challenges and he would along with the
Director of Finance, Estates and Facilities continued to monitor this..

Councillor Woodwark felt that the council tax system was not fit for purpose and this
was having a significant impact. He noted that it was usual for the Authority to review
the budget during the year and Members would still have concerns even if assured
frontline services would not be affected. It was important to be cognisant of the fact
that there still remained unknowns factors in the budget.

Councillor Haley referred to pressures around pensions and noted that the Local
Government Pension Scheme was on a downward trend for employers and there was
a clear differential between that and firefighter pensions, noting that the pension costs
for the firefighters pension scheme had risen considerably in recent years. He asked
what action the Chair had taken regarding budget concerns.

The Chair reported that he had continued lobbying and had made representations to
the local MPs and the Deputy Prime Minister. He shared the concerns of the Chief Fire
Officer about pay pressures and highlighted that anything over a 3% increase could be
problematic.

Following consideration of the report, it was: -
59. RESOLVED that: -

(i) the revised estimates for 2024/2025, as summarised at Appendix A be
noted,;

(i) the proposed Revenue Budget for 2025/2026, as summarised at
Appendix A be approved;

(i)  the projected Pensions Account 2025/2026 detailed at Appendix B be
noted,;

(iv)  the associated risks and their mitigation as set out in Appendix C be
noted;

(v)  the updated position on the General Reserves and Earmarked Reserves
as set out in Appendix D and the proposed movements in 2025/2026 be
approved;

(vi)  the updated Medium Term Financial Strategy Statement for 2025/2026 to
2028/2029 detailed at Appendix E be noted;

(vii)  the Council Tax base of 306,232 (known as ltem T) for the year
2025/2026, as notified by the billing authorities within Tyne and Wear
under the regulations be noted;

(viii)  the following amounts for the Authority for the year 2025/2026 which
represents a Band D Council Tax increase of £5 for 2025/2026, in
accordance with Sections 42A to 47 of the Local Government Finance
Act 1992 as amended be approved:



(ix)

(x)

(i) £73,194,215 being the aggregate of the amounts which the
Authority estimates for the items set out in Section
42A(2)(a) to (d) of the Act;

(i) £42,537,329 being the aggregate of the amounts which the
Authority estimates for the items set out in Section
42A(3)(a) to (b) adjusted for item of the Act;

(i)  £30,656,886 being the amount by which the aggregate at (i)
above exceeds the aggregate at (ii) above,
calculated by the Authority in accordance with
Section 42A(4) of the Act, as its Council Tax
Requirement for the year, Iltem R in the formula in
Section 42B of the Act;

(iv)  £100.11 being the amount at (iii) (Item R) above divided by
the Council Tax Base (ltem T), calculated by the
Authority in accordance with Section 42B(1) of the
Act, as the basic amount of its Council Tax for the
year.

(v) Valuation Bands
£

66.74  being the amount given by multiplying the amount at (iv)
77.86 above by the number which, in the proportion set out in
88.99  Section 5(1) of the Act, is applicable to dwellings listed in a
100.11 particular valuation and divided by the number which that
122.36 proportion is applicable to dwellings listed in valuation band
144.60 D, calculated by the Authority in accordance with Section
166.85 47(1) of the Act, as the amounts to be taken into account
200.22 for the year in respect of categories of dwellings listed in
different valuation bands.

IOTMMOOm>

It be noted that under Section 52ZB of the Local Government Finance Act,
the increase in the Authority’s relevant basic amount of council tax for
2024/2025 was not excessive in accordance with the principles
determined under Section 52ZC(1) of the Act (i.e. no referendum was
required).

It be approved that in accordance with Section 40 of the Local
Government Finance Act 1992, the billing authorities within the area of
this authority be issued with precepts in the amount of £28,719,986 for the
financial year beginning 15t April 2024, the amount of the respective
precepts to be issued to each billing authority’s area in accordance with
Sections 42A to 48 of the 1992 Act.



Local Government (Access to Information) (Variation Order) 2006

60. RESOLVED that in accordance with the Local Government (Access to
Information) (Variation) Order 2006 the public be excluded during consideration
of the remaining business as it was considered to contain information relating to
the financial or business affairs of any particular person (including the authority
holding that information) (Local Government Act 1972, Schedule 12A, Part 1,
Paragraph 3). The public interest in maintaining this exemption outweighs the
public interest in disclosing the information.

Minutes

61. RESOLVED that the Minutes of the Meeting of the Authority held on 27 January
2025, Part Il be confirmed and signed as a correct record.

(Signed) P TYE
Chair
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