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Purpose of the report

The following report provides a City Wide update from Sunderland
Voluntary Sector Alliance (SVSA) for Area Committees, reporting period
from November 2024 to January 2025.

Background

Area Committees requested regular updates from SVSA at each Committee
meeting to enable members to be up to date on current SVSA
developments, projects, and priorities and to encourage collaborative
working and 2-way communication.

General Update

In November we held an online Network event titled Future Forward;
Collaboration, change and growth. With presentations from Steven Irving-
Duffy (Ability Consultants), Ruth Walker (All Together Consortium), Richy
Duggan (Sunderland Community Action Group), Toby Sweet (Sunderland
Counselling Service) , Joanne Leask (Sunderland City Council Procurement
Team) and SVSA. The focus of the meeting was to look at how we can move
forward stronger together, looking at how strengthening funding
applications, our partnership working and ambition can strengthen the
sector. We introduced a matching service - allowing VCSE organisations to
sign up and start considering larger, collaborative bids to be prepared when
opportunities arise. Some very good feedback including lots of positive
comments around collaboration and funding information.

In October 2023 we secured funding form the ICB to complete a Research
Project with a purpose to:

e Identify the delivery of social prescribing across Sunderland,
highlighting differences in models and suggesting recommendations for
the future.

e Identify the provision of social prescriptions across Sunderland,
highlighting areas where services may be duplicated, where there may be
barriers to access and where gaps are present.
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The first draft of the project report: Social Prescribing and Community Assets
in Sunderland: A Current State Evaluation 2024 - 2025, has been completed.

Held a Volunteer Co-ordinator Network which focused on Corporate
Volunteering with presentations from The Tansy Centre, Southern Scottish
Energy (SSE) and Love, Amelia.

Funding and Investment

We secured £80,415 Capital fund from UKSPF to distribute to Voluntary
Sector Organisations based or delivering in Sunderland looking to
renovate, repair or refurbish their Community Building. Grants were up to
a maximum of £9,999 and was circulated to the sector with a deadline for
applications by the 31st of December 2024. 25 applications were received,
13 were successful. The process was completed by an independent panel.

In November we worked alongside Greggs Foundation to promote their
funding opportunity for Sunderland based organisations. We facilitated
two 1:1 funding surgeries and a ‘Meet the Funder’ event to raise awareness
of the opportunity and help organisations strengthen their funding bids.

Facilitated a ‘Time to Talk’ session with Community Foundation, giving VCSE
organisations and opportunity to meet Community Foundation, learn
about who they fund and how to submit robust application forms.

Sector Support

Membership figures have increased since the last report to 213 unique
VCSE organisations. Please see list of current members (appendix 1) as per
previous committee meeting request. We are working through new ways of
engaging organisations and offering more face to face meetings and
support, raising the profile of SVSA ensuring organisations are not missing
out on support and opportunities.

We continue to support VCSE organisations in Sunderland with Training,
Events, Social Value, Corporate and Community Volunteering as well as
offering 1:1 to organisations which includes looking at budgets, finance
profiling, policies and procedures, funding, management committees and
constitutions. See appendix 2.

We facilitated the following training sessions:

e Bid Writing for Beginners in partnership with ABL.
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e The Role of a Trustee in partnership with Community Foundation.
e 2 x Social Media Strategy Workshops in partnership with Cyber
Media.

Trustee update

Treasurer has been recruited.

Contact Officer
Tracy Hassan, Sunderland Voluntary Sector Alliance Manager

Email: tracy.hassan@sunderlandvsa.co.uk
Mobile: 07443202589
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