WASHINGTON AREA COMMITTEE Item 2

19'™" March 2020

REPORT OF THE EXECUTIVE DIRECTOR OF NEIGHBOURHOODS

NEIGHBOURHOOD INVESTMENT PLANS
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Purpose of Report

To advise Washington Area Committee of the next steps, subject to Cabinet Approval of
the Article 10, Area Neighbourhood Investment Plans.

Introduction / Background

The Council’s constitution states that Area Committees will lead the delivery of local
area plans (now known as Neighbourhood Investment Plans), which include the main
priority themes for improvement of the area, following approval by the Cabinet. The
five area Neighbourhood Investment Plans (North, Coalfield, East, West, Washington)
are Article 10 plans.

The area Neighbourhood Investment Plans, subject to Cabinet approval on 24™ March
2020, will be directly aligned with the Area Committee priorities and delivery plans
moving forward. The plans are also aligned to the City Plan. The plans focus on capital
improvements and investments as well as service/neighbourhood solutions.

Residents, elected members and partners will be able to easily track progress via the
Neighbourhood Investment Delivery Plan Activity Tracker, which will be available on the
Council’'s website. This tracking facility will enable everyone to be aware of the action
taken and developments / investments within their local neighbourhood.

Through the delivery of the Neighbourhood Investment Plans, alongside a bespoke and
intensive communications campaign, Sunderland has a real opportunity to transform its
Neighbourhoods, developing a joint pledge alongside communities and partners to
regenerate and create more resilient communities and to influence and enable positive
community behaviours. Area Committees will be at the heart of this transformation
journey.

Resident Engagement

Understanding the views of residents was vital to inform the development of the
Neighbourhood Investment Plans. In September 2019, Sunderland Council launched
the Let’'s Talk Sunderland Engagement Strategy, demonstrating its commitment to
strengthen, consistently, engagement with residents — the strategy has been adopted
for all resident engagement undertaken by the Council moving forward. It was first used
for the resident engagement required to develop the Neighbourhood Investment Plans.

The brand ‘Let’s Talk Sunderland’ was used to promote the Neighbourhood Investment
Plan consultation as widely as possible across the city, offering the opportunity for all
residents to get involved and share their views. This is the first-time resident
engagement of this magnitude has been arranged by the Council. The consultation was
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undertaken alongside focused and themed consultation in relation to health, housing,
young people, neighbourhood solutions, investment, crime and anti-social behaviour.

The detailed breakdown of the resident consultation undertaken at an area /
neighbourhood level, supported by partners including the voluntary and community
sector and elected members has directly informed the Neighbourhood Investment
Plans.

Washington Neighbourhood Investment Plan - Themes

Subject to approval of the Neighbourhood Investment Plans by Cabinet on 24" March
2020, the main themes for the Washington Neighbourhood Investment Plan are as
follows, as requested by the residents from the area:
e Environment and Green Spaces
Infrastructure
Community Spaces and Places
Heritage and Culture
Employment and Training Support
Health & Wellbeing
Community Inclusion including support the VCS and volunteering
Young People
Community Safety and tackling crime
Welfare Rights and Adult Social Care

Delivery of the priorities and tracking achievement of outcomes, informing residents and
partners, over the coming years, will be crucial to maintain the momentum secured
through the resident engagement undertaken to develop the plans.

It will also be vital that the Council feeds back to residents at a neighbourhood level
regarding the issues raised which the Council may not be able to fully rectify through the
delivery of the plans, using lack of parking places in residential areas, by way of an
example. A separate piece of work will be undertaken alongside the relevant Council
or partner service to understand the cause of issues and where the Neighbourhood
Investments Plans are able to assist.

Neighbourhood Investment — Detailed Delivery Plans and Activity Tracker

Following Cabinet approval in March 2020, Neighbourhood Investment Delivery Plans

will be finalised. The delivery plans will include the following and will be presented at

June 2020 Area Committee:

- Investments (capital & revenue) to address issues raised through resident
consultation

- Service solutions to address issues raised through resident consultation

- Large-scale investments including leisure and housing

- External funding opportunities

- Cultural services and activities

- Highways Infrastructure

- Environmental Services and low carbon commitments

- Community offer and capacity

- Health and Wellbeing

- Digital Neighbourhoods

- Jobs and skills growth

- Financial wellbeing
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Residents clearly stated during the Let’s Talk consultation that they wanted to know
more about what the Council was doing within neighbourhoods on a day to day basis.
The Neighbourhood Investment Delivery Plans must therefore also be available to view
via the Council’s website. Residents will be able to track delivery of priorities as well as
investment within the neighbourhoods from across Council services. This tracking
facility will not only keep residents informed but also enable them to see where they
could also get involved to support community efforts or projects.

Neighbourhood Pledge

To enable delivery of the Neighbourhood Investment Plans, the Council must continue
to engage with residents and partners to work together. Only through a change in
behaviour and joint commitment, can the plans be delivered, particularly in relation to
maintaining a clean, healthy and safe city.

The residents of Sunderland must play their part — delivering the outcomes of the
Neighbourhood Investment plans will only be possible if residents support delivery.
Therefore, an intensive communications campaign will support the launch and delivery
of the detailed delivery plans, as we further galvanise a commitment to a
Neighbourhood Pledge with all residents.

Financial Implications — Neighbourhood Renewal

Financial provision for the delivery of the Washington Neighbourhood Investment Plan
is included within the Council’'s budget for 2021/2022 and the Medium-Term Financial
Plan. Provision was made for Neighbourhood Renewal investment to commence in
2019/2020, however this was reprofiled to commence spend from 2020 onwards, as
significant resident engagement activity was required prior to investment being agreed.

Area Committees each have an allocation of Neighbourhood Funding per annum, which
can be utilised for both capital and revenue projects. All priorities and projects delivered
by the Area Committees will directly link with delivery of the Neighbourhood Investment
Plans, as the plans are Article 10 and informed by residents at a Neighbourhood Level.

Recommendations

To note the Washington Neighbourhood Investment Plan themes, subject to approval at
Cabinet on 24 March 2020.

Agree to support delivery of the priorities within Washington Neighbourhood Investment
Delivery Plan, which will be presented to People / Place Boards prior to June 2020 Area
Committee.



