At a Meeting of the WEST SUNDERLAND AREA COMMITTEE held in the CIVIC
CENTRE, SUNDERLAND on WEDNESDAY, 6™ JULY, 2011 at 5.30 p.m.

Present:-

Councillor P. Gibson in the Chair

Councillors Allan, Essl, Gallagher, Gofton, L. Martin, Morrissey, Oliver, Porthouse,
P. Smiles, P. Smith, Tye, S. Watson, A. Wilson, A. Wright and T. Wright.

Also Present:-

Jemma Amer
Bill Blackett
Nichola Bolton

Alan Caddick
Angela Cousins
Kevin Douglas
Victoria French

Julie Gray
Peter lveson

Janet Johnson
Lisa Ketley
Trish Lynn

Sandra Mitchell
David Noon
Mark Overton
Richard Parry
Helen Peverley
Joan Reed
Edna Rochester
James Third
Lisa Webb

Sarah Woodhouse

General Manager
Area Response Manager
Employment Initiatives Manager

Head of Housing

Area Community Co-ordinator
Internal Communications Officer
Sports, Wellness and Partnership
Manager

Head of Community Services
Station Manager

Area Lead Executive
Empty Property Officer
Operations and Performance

Head of PIP, Children’s Services

Principal Governance Services Officer

Consultant in Public Health
Area Officer

Area Response Manager
Strategic Change Manager

Partnership Officer
Senior Partnership Officer

Farringdon Jubilee Centre
Sunderland City Council

Sunderland North Community

Business Centre

Sunderland City Council
Sunderland City Council
Sunderland City Council
Sunderland City Council

Sunderland City Council
Tyne and Wear Fire and
Rescue Service

Sunderland City Council
Sunderland City Council

Sunderland North Community

Business Centre
Sunderland City Council
Sunderland City Council
Sunderland TPCT
Sunderland City Council
Sunderland City Council
Sunderland City Council
VCS Network

Nexus

Sunderland Partnership
Sunderland Partnership
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Chairman’s Welcome

The Chairman welcomed everyone to the meeting and those present introduced
themselves.

Declarations of Interest

ltem 2 — Community Action: Reviewing Progress and Agreeing Next Steps — Job
Prospects

Councillor Porthouse declared a personal interest in the matter as Chairman of the
Jubilee Centre.

Item 2 — Community Action: Reviewing Progress and Agreeing Next Steps — Youth and
Play Provision

Councillors S. Watson and T. Wright declared personal and prejudicial interests in the
item as members of Pennywell Community Centre. Councillor Wilson declared a
personal and prejudicial interest as a member of the Lambton Street Fellowship Centre.
Councillor Tye declared a personal and prejudicial interest as a member of A690 and
Youth Almighty. Councillor T. Wright also declared a personal and prejudicial interest
as a Member of St. Thomas'’s Youth Club. All the above left the meeting room during
consideration of the matter. Councillor Porthouse declared a personal interest as a
Member of the Jubilee Centre.

Item 2 — Community Action: Reviewing Progress and Agreeing Next Steps — SIB
Allocation — Pennywell and Tansy Community Centres, Development Officer Project

Councillor T. Wright declared a personal and prejudicial interest in respect of the
Pennywell and Tansy Centres, Development Officer Project as a member of both
organisations and left the meeting during consideration of the item.

Councillor S. Watson declared a personal and prejudicial interest as a member of
Pennywell Community Centre and left the meeting during consideration of the item.

Item 2 — Community Action: Reviewing Progress and Agreeing Next Steps —
Community Chest

Councillor A. Wright declared a personal and prejudicial interest in the matter as a
member of the Sunderland Cardiac Support Group.

Minutes of the Last Meeting

1. RESOLVED that the minutes of the last meeting of the Committee held on 25"
May, 2011 be confirmed and signed as a correct record.
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Community Action in Sunderland West — Progress Review — Job Prospects

The Chief Executive submitted a report (copy circulated) in respect of the establishment
of a Jobs Prospects Task and Finish Group to deliver the Committee’s key issues of:-

(i) increasing employability,

(i) support to increase the job skills of the most vulnerable and hard to reach, and
(iii)  accredited training for volunteers to improve skills and confidence.

(For copy report — see original minutes).

Richard Parry, Area Officer presented the report and drew the Committee’s attention to
a proposal to commit £180,000 SIB funding over a two year period, to support a local
network of specialist, niche provision. This £90,000 per year compared to current job
linkage expenditure, in excess of £350,000 per year and would provide bespoke niche
provision for the most vulnerable in the local community. This would equate to £15,000
per ward per year and would support a local network of specialist provision across the
six wards.

Consideration was given to the report. Councillor Allan stated that he believed the
report needed re-working especially to include reference as to how hard to reach
groups could be provided for. Accordingly it was:-

2. RESOLVED that consideration of the matter be deferred to a future meeting
pending further consultation on the detailed proposals including consideration of how
harder to reach groups would be catered for.

Community Action in Sunderland West — Progress Review — Health and
Wellbeing, focusing on areas of Concern and Risk Taking Lifestyle Behaviour

The Chief Executive submitted a report (copy circulated) which briefed the Committee
on the issues arising through its Health and Wellbeing Task and Finish Group.

(For copy report — see original minutes).

Richard Parry, Area Officer presented the report and introduced Mark Overton,
Consultant in Public Health who updated Members on developments in relation to the
‘Health Champions’ project.

Members having endorsed what they believed to be an extremely pleasing report, it
was:-

3. RESOLVED that the progress of the Health and Wellbeing Task and Finish
Group and that of the Health Champions Project be noted.

Community Action in Sunderland West — Progress Review — Environmental and
Street Scene Improvements, Including Shopping Centres
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The Chief Executive submitted a report (copy circulated) which briefed the Committee
on issues arising via its Task and Finish Group on Environmental and Street Scene
Improvements.

(For copy report — see original minutes).

Bill Blackett, West Area Response Manager briefed the Committee on issues
considered at the Task and Finish Group for Environmental and Street Scene
improvements including, the Green Space audit and responsive local services issues.
With regard to the Thorndale Road improvements, Members were advised that these
had now been completed and the planters would be arriving during the next week. In
response to an enquiry from Councillor Gofton, Mr. Blackett confirmed that the
Environmental Apprenticeships were full apprenticeships and last two years resulting in
a qualification. Mr. Blackett also briefed Members on a planned series of Ward walks
and advised that he would be available to undertake them at any time convenient to
Members.

With regard to the operation of Task and Finish Groups in general Councillor Allan
expressed concern that their recommendations would be driven only by those Members
who were able to attend meetings of the group. This disenfranchised Members who
were unable to attend because of other commitments especially as the Task and Finish
Groups tended to hold day time meetings. There was a danger that the
recommendations would be subjective rather than objective, falling to represent the
views of the Committee as a whole.

4. RESOLVED that the report be received and noted.

Community Action in Sunderland West — Youth and Play Provision

The Chief Executive submitted a report (copy circulated) on the outcomes of the Youth
and Play Provision Task and Finish Group meeting held on 16" June, 2011 which
focused on school holiday activity provision.

(For copy report — see original minutes).

Richard Parry, Area Officer presented the report advising that the Task and Finish
Group proposed that activities in the West would be co-ordinated and subject to a
single publicity and funding regime. It was further proposed that the programme of
holiday activities should include all age ranges from play provision for 8-12 year olds
and youth provision for over 13s. The activities were being organised on a ward basis,
across the age ranges and were being co-ordinated at an area level. Transport and
other resources would be shared and existing services, such as mobile provision and
XL Youth Villages would be part of the activity programme.

To deliver the holiday activity programme, it was proposed to allocate up to £7,000 per
ward, to be funded from the Strategic Initiatives Budget and that a single collaborative
bid be approved in principle. This would enable the Committee to allocate the
Children’s Services funding approved at the last meeting to other positive activities for
children and young people.
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The Chairman advised that he had Chaired the Task and Finish Group and had been
very impressed with the proposals. It was unfortunate that it had not been possible to
provide Members with a programme at this stage.

In response to an enquiry from Councillor Gofton, Mr. Parry advised that as it was SIB
funding a bid would need to be agreed and it was felt that the best way forward was for
one organisation to support a collaborative bid in this case through the Jubilee Centre.
In response to a further enquiry from Councillor Gofton, Mr. Parry confirmed that all
youth groups had been invited to take part in the programme.

In response to an enquiry from Janet Johnson, Area Lead Executive regarding
timescales given the impending summer holidays, Mr. Parry advised that the bid would
be drawn up, appraised and dispatched to Members for a full consultation during the
next week.

Councillor L. Martin urged members to support the recommendations. He stated that
the bid amounted to only £42,000 from the Committee’s SIB budget and that
assurances had been given that it was to be spent equally across all the West Area
Wards. He believed that Officers should be left to deliver the programme on the
proviso that a full report on how the money had been spent was submitted to a future
meeting.

Councillor Porthouse stated that he had also attended the Task and Finish Group and
had been overwhelmed by the number of facilities and organisations in the West Area
that catered for Youth and Play provision. He agreed with the Chairman that it had
been unfortunate that the proposed programme had not been available to assist
Members in making their decision.

Consideration having been given to the matter, it was:-
5. RESOLVED that:-

(i) the work of the youth and play provision Task and Finish Group be noted,
and

(i) approval be given to the allocation of up to £42,000 SIB funding (£7,000
per ward), subject to full consultation and appraisal, for the delivery of the
West Sunderland Area Holiday Activities Programme.

West Area Committee 2011/12 Work Plan

At this juncture Members gave consideration to the West Area Work Plan for 2011/12,
as detailed in pages 14 to 16 of the agenda.

Councillor A. Wright referred to various highways proposals which the Traffic Section
had claimed could not be carried out as there was no core budget to fund them. This
included speed activated signs at the North Moor Lane junction and the installation of
white plastic bollards to prevent parking on roadside verges. He had been advised that
perhaps the Area Committee could be approached for funding.
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Janet Johnson, Area Lead Executive advised that she would speak to the Executive
Director of City Services to obtain a clear overview of the issue prior to any discussion
of the appropriateness of seeking Area Committee funding.

Councillor Allan concurred and advised that the Area Committee would need to be wary
of approaches from Directorates claiming a lack of money given the current financial
restraints.

In response to an enquiry from Councillor T. Wright regarding the Eden Vale Project
Group, it was confirmed that it was a group comprising Members of both the West and
East Area Committees, 4 Councillors from the West and 3 from the East. In response
to an enquiry from Councillor L. Martin, the Chairman advised that the West
representatives were himself together with Councillors Morrissey, Tye and Essl.

Councillor T. Wright referred to the audit of derelict/neglected land and requested that
once a draft list had been collated that a copy was sent to all Members of the
Committee.

6. RESOLVED that the Work Plan be received and noted.

Barnes Park Regeneration — Final Report

The Executive Director of City Services submitted a report (copy circulated) which
updated Members on the completed works undertaken within Barnes Park and the
highly successful celebration event held on 21%' May, 2011 which marked the
re-opening of the park following a £3.6 million regeneration scheme.

(For copy report — see original minutes).

Helen Peverley, Area Response Manager presented the report highlighting the
background to the redevelopment project, the work carried out in Phase 2,
communication and community engagement aspects together with the celebration
event held on Saturday, 21 May, 2011.

Members whole heartedly welcomed the report and congratulated the project team and
all involved in the restoration of the park.

Councillor T. Wright suggested that as a means to encourage residents from other
parts of the City to visit, schools from across the City should be invited to perform
Saturday concerts in the park.

7. RESOLVED that the report be received and noted.

Community Chest, Strategic Initiatives Budget (SIB) and Strategic Investment
Plan (SIP) - Financial Statement and Proposals for Further Allocation of
Resources

The Chief Executive submitted a report (copy circulated) in respect of the above matter.
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(For copy report — see original minutes).

Richard Parry, Area Officer, presented the item highlighting the financial statement for
2011/2012 together with details of seven applications for SIB funding and 26 proposals
for support from the Community Chest budget.

Consideration having been given to the report and the funding requests, it was:-

8. RESOLVED that:-

(i)

(ii)

(iii)

(iv)

(viii)

(ix)

the Area Committee’s funding statement for 2011-2012 be received and
noted,

approval be given to the granting of SIB funding of £5,000 to Farringdon
Detached Football Club in respect of its Mini Bus project,

approval be given to the granting of SIB funding of £42,000 to Pennywell
and Tansy Community Centres as a contribution to their Development
Officer project,

approval be given to the granting of SIB funding of £19,000 to Plains
Farm Community Youth Centre as a contribution to its Structural
Improvements Project subject to the satisfactory completion of a building
condition survey,

approval be given to the granting of SIB funding of £18,000 to Richard
Avenue Primary School as a contribution to its ‘Community Learning
Centre’ project,

approval be given to the granting of SIB funding of £3,000 to Sunderland
City Council in respect of the Houghton Feast project,

approval be given to the granting of SIB funding of £14,700 to the Red
Machine Allotment in respect of its ‘Wild Patch’ project,

approval be given to the granting of £6,000 SIB funding to St. Mary and
St. Peter's Community Project as a contribution to its heating project, and

approval be given to the granting of the 26 Community Chest applications
as detailed in Annex 1b of the report.

Influencing Practice, Policy, Strategy — Empty Property Action Plan 2011-12

The Executive Director of Health, Housing and Adult Services submitted a report (copy
circulated) which highlighted the success of the Empty Property Strategy to date and
the operation of the Empty Property Action Plan for the West Sunderland Area.

(For copy report — see original minutes).
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Alan Caddick, Head of Housing having presented the report and addressed questions
and comments from Members, it was:-

9. RESOLVED that the report be received and noted.

Influencing Practice, Policy, Strategy — Information, Advice and Guidance Service

The Chief Executive submitted a report (copy circulated) which introduced Liz St. Louis,
Head of Customer Service and Development who was present to provide Members with
a briefing on the Council review of its services providing information, advice and
guidance.

(For copy report — see original minutes).

Liz St. Louis, Head of Customer Service and Development advised that customer
surveys had shown that many people would like to continue to access Council services
via telephone. 60% of customers felt it important that they could speak to someone
face to face. 37% of customers used the internet to access Council services and would
like to continue to do so.

In response to an enquiry from Councillor L. Martin regarding private sector projects to
drive customers away from phones and onto the internet, Ms. St. Louis advised that the
review would look at changing behaviour both locally and nationally and the
approaches being taken by other organisations such as banks. Opportunities available
via social networking sites such a twitter and Facebook would also be considered.

Councillor Essl referred to one particular area of the Council’s advice service which had
been dramatically changes and which he felt had not been for the better, namely the
Tourist Information Centre. He believed the City had lost an award winning Tourist
information office in return for half a desk on the second floor of the City Library. The
Members of the Committee endorsed Councillor Essl’'s comments. Ms. St. Louis
replied that she was aware of the number of complaints regarding this and assured the
Committee that the matter was being investigated.

10. RESOLVED that the verbal report be received and noted.

The Chairman then closed the meeting having thanked everyone for their attendance.

(Signed) P. GIBSON,
Chairman.
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SUNDERLAND WEST AREA COMMITTEE

21t SEPTEMBER 2011

REPORT OF THE CHIEF EXECUTIVE

COMMUNITY ACTION IN SUNDERLAND WEST - PROGRESS REVIEW
Work Plan 2011/12: Youth and play provision: diversionary activities to alleviate Anti
Social Behaviour (ASB) and disorder

1.

1.1

2.1

2.2

2.3

24

2.5

Why has it come to Committee?

The report provides an update of outstanding issues from the 20010/11 work plan and
progress against agreed actions in the current year’s (2011/12) work plan; Annex 1.

Work plan 2011/12: Youth and play provision

At its July meeting, the Committee agreed to allocate £42,000 of its Strategic Initiatives
Budget (SIB) to fund a West Summer Activities programme. Members received a copy of
this programme. The programme was organised in partnership by youth and children’s
providers within the West, led by Children’s Services. An evaluation report, produced by
Children’s Services and all the youth and children’s projects, is attached as Annex 1a
and a number of projects will present this to members.

In addition to its SIB, the Area Committee was allocated £30,000 of the Early Intervention
Fund from Children’s Services, and it was agreed by Area Committee that this funding
would be used to provide positive activities for children and young people. To date,
£3,600 of this has been spent supporting children’s activities during the last Easter and
subsequent half term holiday. The remaining budget of £26,400 must be spent by March
2012, and committee may wish to allocate this money towards future holiday activity
programmes throughout the financial year, utilising the partnership approach, outlined in
2.1, of the summer programme.

For the action of improving out of school activities for 8 — 12 year olds, committee may
wish to consider whether the new West Locality Operational Manager for Children’s
Services be requested to bring a report to a future committee meeting, outlining potential
options.

Regarding the action of community leader training, it is proposed this could be
considered within the framework of the ‘Jobs Prospects’ priority.

Regarding the action of mapping and responding to youth anti social behaviour (ASB),
Children’s Services are planning to alter winter youth village provision from November to
March with a number of mobile youth teams in place on Friday and Saturday evenings,
which will respond to reported incidents of young people ‘hanging around’ and potentially
causing ASB. This will be done collectively with partners.

Recommendation:

* Note the evaluation of the West Summer Activity programme;

» Agree the commitment of £26,400 Children’s Services budget to future
holiday activity programmes, utilising the partnership approach developed for
the summer programme;

» Agree the consideration of community leader training be within the ‘Jobs
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Prospects’ framework;

» Request the Children’s Services Locality Operational Manager to investigate
options for the committee to tackle the ‘lack of out of school activity for 8 — 12
year olds’;

* Note the proposals to respond to youth anti social behaviour and receive a

further report on their effect.

Contact officers: Jane Eland, Children’s Services Operational Manager (acting)
Tel: 0191 561 7406; e-mail: jane.eland@sunderland.gov.uk

Richard Parry, Sunderland West Area Officer
Tel: 0191 561 1217; e-mail: richard.parry@sunderland.gov.uk
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Annex 1a
West Area of Sunderland -Youth and Play Provision

Summer 2011 - West Area SIB
Overview of Youth and Play Provision - Summer 2011

Projects Delivering Youth and Play Provision in the West Area of Sunderland
* Pennywell Youth Project
* Tansy Centre
* Pennywell Community Centre
e The Box Youth Project
* Launch Pad
* Youth Almighty Project
e Youth Development Group
* Four Seasons Activity Group
» Lambton Street Youth Project
¢ A690 Youth Initiative

Contacts
Over the course of the Summer Holidays the combined projects made contact with 725 different
young people.

Participants
Of these 725 young people, 258 young people attended 3 times or more.

Number of new youth / play sessions provided
Throughout the Summer Holidays there were 108 additional youth / play sessions in the West
Area of Sunderland. This equates to around 20 sessions per week

Programme
Following the successful acquisition of funding the projects based the West Area of Sunderland

worked in partnership to deliver a wide range of youth and play provision for the Summer
Holidays 2011. The partnerships worked well as it ensured that there was no duplication of
provision, a comprehensive programme of activities was available, young people had the
opportunity to participate and resources were easily shared.

* Please see Individual Wards for activities

During the 6 weeks each project was visited to assure the quality of provision, that funding was
being used appropriately, young people were engaged in positive activities, workers were
appropriately qualified and experienced and most of all that the young people were enjoying
themselves and having fun.

Evaluations

Following the delivery of the Summer Holiday 2011 programme young people evaluated their
experiences, this will be used to improve and develop the provision in the West Area of
Sunderland

Workers also evaluated the programme and the general consensus is that the Summer Holiday
delivery was a success, young people participated fully and engaged in the positive activities
made available to them, the young people learned new skills and developed existing ones and
had fun.
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SIB Summer 2011

Ethnicity Breakdown

WEST Area
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WEST Area - SIB Summer 2011
Clients Postcode Breakdown
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479 Young People who had a correctly entered postcode which was used in this calculation
246 Young People had an incorrect post code entered which was used in this calculation.

- 157 Postcodes that are blank

- 89 No matching post codes / Post code outside of the Sunderland area
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St Anne’s Ward
Overview of Youth and Play Provision
Summer 2011

Projects Delivering Youth and Play Provision in St Anne’s Ward
* Pennywell Youth Project
» Tansy Centre
* Pennywell Community Centre

Contacts
Over the course of the Summer Holidays the combined projects made contact with 178 different
young people.

Participants
Of these 178 young people, 79 young people attended 3 times or more.

Number of new youth / play sessions provided
Throughout the Summer Holidays there were 29 additional youth / play sessions in St Anne’s
Ward. This equates to around 6 sessions per week

Programme
Following the successful acquisition of funding the projects based in St Anne’s Ward worked in

partnership to deliver a wide range of youth and play provision for the Summer Holidays 2011.
The partnership worked well as it ensured that there was no duplication of provision, a
comprehensive programme of activities was available, young people had the opportunity to
participate and resources were easily shared.

Activities included:
e Drug and Alcohol Workshops
* Personal Hygiene Awareness
* Glass Painting
* Trampolining
* Gymnastics
 BBQ and Watersports
* Garden Crafts
¢ Bullying Awareness
e Musical Experience

During the 6 weeks each project was visited to assure the quality of provision, that funding was
being used appropriately, young people were engaged in positive activities, workers were
appropriately qualified and experienced and most of all that the young people were enjoying
themselves and having fun.

Evaluations

Following the delivery of the Summer Holiday 2011 programme young people evaluated their
experiences, this will be used to improve and develop the provision in the St Anne’s Ward,
please see attached graphs.

Workers also evaluated the programme and the general consensus is that the Summer Holiday
delivery was a success, young people participated fully and engaged in the positive activities
made available to them, the young people learned new skills and developed existing ones and
had fun.
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Pennywell Youth Project
SIB Case Study

The ESP course was aimed at young people aged 17 -19 who were not in any form of
education, employment or training. We delivered the course over a period of ten weeks for a
minimum of 10 hours per week which was funded via Connexions. A group of 10 young people
were recruited to enroll onto the course and met individually with each one to discuss the aims
and possible outcomes of the programme. As part of the course the young people took part in
an Introduction to Youth Work Programme and gained a National Open College Network
Accreditation at Level One in Enterprise Skills. As part of the youth wok course the young
people had to complete a number of voluntary hours which they choose to do on the youth
project’'s Summer Programme (Supported by SIB funding) this enabled the young people to
mentor other young people within the project. The Enterprise project entailed the young people
thinking of a product or service that they could sell and who their target audience would be,
what would be the retail price and profit margin and how would they market and advertise the
product / service. Each young person chose a different product / service to take to market and
collectively they came up with genius idea of having a mini fun day at the project where they
could all sell their products or provide a service to the local community. The day they chose was
Wednesday the 27th July which coincided with the projects summer scheme (supported through
SIB) and presented the ideal opportunity for the community to come together. There were over
150 residents in attendance on the day and it was very well planned and organised by the ESP
students. This experience gave all ten participants invaluable skills, confidence and

motivation to progress into long term education, employment or training at the end of the ten

week programme
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Pennywell CC and Tansy Centre
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Summer 2011
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Silksworth Ward
Overview of Youth and Play Provision
Summer 2011

Projects Delivering Youth and Play Provision in Silksworth Ward
* Youth Almighty Project

Contacts
Over the course of the Summer Holidays the Youth Almighty Project made contact with
111 different young people.

Participants
Of these 111 young people, 65 young people attended 3 times or more.

Number of new youth / play sessions provided
Throughout the Summer Holidays there were 23 additional youth / play sessions in
Silksworth Ward. This equated to around 3 sessions per week

Programme
Following the successful acquisition of funding the Youth Almighty Project based in

Silksworth Ward consulted with young people and the community to deliver a wide range
of youth and play provision for the Summer Holidays 2011. Through the consultation the
Youth Almighty Project were able to provide a comprehensive programme of activities for
young people, activities that they wanted to do and had some ownership of.

Activities included:
* Playscheme
* Young People Volunteering
* Snow Tubing
* Making Pizzas
» Visit to Panda and Cinema
* Flamingoland
* Arts and Crafts
* Sports Activities
* Mask Making

During the 6 weeks the Youth Almighty Project was visited twice to assure the quality of
provision, that funding was being used appropriately, young people were engaged in
positive activities, workers were appropriately qualified and experienced and most of all
that the young people were enjoying themselves and having fun.

Evaluations

Following the delivery of the Summer Holiday 2011 programme young people evaluated
their experiences, this will be used to improve and develop future provision in the
Silksworth Ward, please see attached graphs.

Workers also evaluated the programme and the general consensus is that the Summer
Holiday delivery was a success, young people participated fully and engaged in the
positive activities made available to them. Some young people volunteered within the
playscheme at Youth Almighty Project, gaining work experience, raising their confidence
and self esteem, developing and learning new skills and encouraging the young people to
participate through play.
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Youth Almighty Project

Youth Session Case Study

This individual has been attending the project for a few months previous to the holiday
programme. When she first started coming to the sessions she was often shy, withdrawn
and tended not to join in with many of the activities provided. She also lacked greatly in
confidence and she found it difficult to socialise with fellow peers. After some one to one
discussions with workers, and breaking down some of the affecting barriers, the young
person asked of ways she could become more involved in the project. She followed
suggestions and started volunteering during the summer play scheme. As she became
involved, workers could see the young person developing confidence as well as showing
great attributes as a worker as she displayed a very caring nature, and supported the
young children well. As the scheme continued the individual started to build friendships
with other young people who were also volunteering. She began to attend the holiday
youth sessions, joining in planned activities and learning new skills. This young person is
now regularly attending the evening sessions and is considering a vocation working with
children, as she has not only enjoyed the experience but has gain some valuable skills
from the volunteering process.

Play Session Case Study

This individual has some disabilities which can affect her social time outside school,
especially finding facilities with the necessary support that is needed. During the holiday
programme this child attended the play scheme taking part in a variety of age appropriate
activities including; art, cookery, sports, games and an out of centre activity to Lightwater
Valley, which she really enjoyed. She was able to take part and learn new skills based
around the session themes and this created the opportunity for her to develop through
play. During the play scheme this child has grown in confidence, made new friendships
and shown a great sense of independence. She has been able to express herself
creatively through her favourite activities which are singing and dancing, and loved having
everyone join in. This child was able to achieve, tried something new and most of all had
fun.
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Youth Almighty Project
Silksworth Ward

Summer 2011
Young People’s Evaluation
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Youth Sessions
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Barnes Ward
Overview of Youth and Play Provision
Summer 2011

Projects Delivering Youth and Play Provision in Barnes Ward
* Youth Almighty Project
* Mobile Youth Bus — Youth Development Group

Contacts
Over the course of the Summer Holidays the combined projects made contact with 130
different young people.

Participants
Of these 130 young people, 31 young people attended 3 times or more.

Number of new youth / play sessions provided
Throughout the Summer Holidays there were 15 additional youth / play sessions in Barnes
Ward. This equated to around 2 sessions per week

Programme
Following the successful acquisition of funding the projects delivering in Barnes Ward

worked in partnership to ensure a wide range of youth and play provision for the Summer
Holidays 2011. The partnership worked well as it ensured that there was no duplication of
provision, a comprehensive programme of activities was available, young people had the
opportunity to participate and resources were easily shared.

Activities included:
» Cage Football
* Rock Climbing
* Derwent Hill Residential
» Ball Games
* Flamingoland
e (Games Consoles
e Arts and Crafts
* Snow Tubing
» Water Sports

During the 6 weeks the projects were visited to assure the quality of provision, that funding
was being used appropriately, young people were engaged in positive activities, workers
were appropriately qualified and experienced and most of all that the young people were
enjoying themselves and having fun.

Evaluations

Following the delivery of the Summer Holiday 2011 programme young people evaluated
their experiences, this will be used to improve and develop future provision in the Barnes
Ward, please see attached graphs.

Workers also evaluated the programme.
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Youth Almighty Project
Barnes Ward

Summer 2011
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Pallion Ward
Overview of Youth and Play Provision
Summer 2011

Projects Delivering Youth and Play Provision in Pallion Ward
 Lambton Street Youth Centre
* Four Seasons Activity Group

Contacts
Over the course of the Summer Holidays the combined projects made contact with 141
different young people.

Participants
Of these 141 young people, 39 young people attended 3 times or more.

Number of new youth / play sessions provided
Throughout the Summer Holidays there were 28 additional youth / play sessions in Pallion
Ward. This equates to around 5 sessions per week

Programme
Following the successful acquisition of funding the projects based in Pallion Ward worked

in partnership to deliver a wide range of youth and play provision for the Summer Holidays
2011. The partnership worked well as it ensured that there was no duplication of provision,
a comprehensive programme of activities was available, young people had the opportunity
to participate and that building / resources were easily shared.

Activities included:
» Battle Field Lazer Quest
» 1 Star Kayak Award
» BHF Day First Aid
* Healthy Cooking and Lifestyles
* Egypt and Rome Awareness
» Camping
* Flamingoland
» Gorge Walking
» Cake Making

During the 6 weeks each project was visited to assure the quality of provision, that funding
was being used appropriately, young people were engaged in positive activities, workers
were appropriately qualified and experienced and most of all that the young people were
enjoying themselves and having fun.

Evaluations

Following the delivery of the Summer Holiday 2011 programme young people evaluated
their experiences, this will be used to improve and develop future provision in the Pallion
Ward, please see attached graphs.

Workers also evaluated the programme and the general consensus is that the Summer
Holiday delivery was a success; young people participated fully and engaged in the
positive activities made available to them, some young people gained a recognised
accreditation and had the opportunity to participate in new experiences.
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LAMBTON STREET YOUTH CENTRE

SUMMER ACTIVITIES REPORT

The summer activities programme was a complete success. Lambton Street Youth Centre
in Partnership with Four Season delivered a weekly programme that young people could
access at a low affordable cost and in most instances many activities were free of charge.
Our two projects co-operated well together and delivered an extensive programme
considering the short length of time we had to organise our programmes and put them
together.

Lambton Street Youth Centre aimed the majority of their activities at the 13yrs — 19yrs age
group, where as Fours Seasons aimed their activities at young people of 8yrs — 12yrs.
This was decided on our organisations areas of expertise and experience of working and
reaching particular young people. Therefore a large cross section of young people in the
Pallion area had access to play / youth work provision and the opportunity to engage in
positive day time activity and new experiences of activity through the six week summer
period.

The majority of LSYC provision was off site. This was due to the fact it was what the young
people had requested in consultations previous to the start of the holiday period. Having
off site activities did result in spaces being limited due to transport numbers on the bus and
restricted number of participants per instructor. Therefore on occasions one or two young
people were left disappointed, however this was balanced out fairly over the period of the
holidays.

The highlight of the programme was the end of holiday trip to Flamingoland where a total
mix of 100 young people and a number of adults experienced a full day visit.

CASE STUDY

As mentioned for a number of young people it was their first time experience for some of
the activities. It was as such for C/B (12yrs) who attempted the Gorge Walk. Kitted out in
their wet suits the young people walked up flowing streams, climbing over mudded rocks
and under waterfalls and through rugged woodland. Eventually they reached climax of the
gorge walk, a fifteen feet leap from a waterfall into 10ft deep pool of cold water. C/B flatly
refused the jump. There was no turning back they had travelled to far and the quickest way
back was in the pool and swim across to the other side.

After a few tears and encouragement from the instructors and his peers C/B made the leap
to the cheers and relief of everyone. C/B was congratulated for overcoming his barrier of
fear of heights and deep water. He later informed me that he has never been this afraid in
his life, and didn’t want to let his mates down. With a big smile and in his words I really
achieved something today | conquered my fears had a great day and can’t wait to do it
again”.
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Sandhill Ward
Overview of Youth and Play Provision
Summer 2011

Projects Delivering Youth and Play Provision in Sandhill Ward
 A690 Youth Initiative

Contacts
Over the course of the Summer Holidays the A690 Youth Initiative made contact with 137
different young people.

Participants
Of these 137 young people, 15 young people attended 3 times or more.

Number of new youth / play sessions provided
Throughout the Summer Holidays there were 9 additional youth / play sessions in Sandhill
Ward. This equates to around 2 - 3 sessions per week

Programme
Following the successful acquisition of funding the A690 Youth Initiative based in Sandhill

Ward delivered a wide range of youth and play provision for the Summer Holidays 2011.
Following consultations with young people they provided a comprehensive programme of
activities and young people had the opportunity to participate in various activities.

Activities included:
* Youth Celebration Event
* Dream Scheme
e Trips Out
e Mini Motors
* Mountain Biking
* Climbing
» Gorge Walking

During the 6 weeks each project was visited to assure the quality of provision, that funding
was being used appropriately, young people were engaged in positive activities, workers
were appropriately qualified and experienced and most of all that the young people were
enjoying themselves and having fun.

Evaluations

Following the delivery of the Summer Holiday 2011 programme young people evaluated
their experiences, this will be used to improve and develop the provision in the Sandhill
Ward, please see attached graphs.

Workers also evaluated the programme and the general consensus is that the Summer
Holiday delivery was a success, young people participated fully and engaged in the
positive activities made available to them, the young people learned new skills and
developed existing ones and had fun.
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YOUTH INITIATIVE

A690 Youth Initiative

Summer Programme 2011
We planned a full 6 week programme and maintained our evening provision as normal.
We wanted to attract as many young people to our activities as possible but also include
parents and siblings wherever possible.
We linked up with Grindon United Reformed Church and other smaller community groups
to deliver our summer programme.

Week 1:

We started with a bang on the first Saturday of the holidays with a youth celebration event
at Sandhill View School. We had the swimming pool, Zumba, 5 a side competition, mini
motors, bungee run, arts and crafts, birds of prey, wii and xbox games, food, information
stalls and the ydg bus. We attracted over 300 people to the event.

We had trips to hamsterly forest; a special needs XL event, football camp, 2 Duke of
Edinburgh expeditions and a mini motors session.

Week 2:

We organised a dream scheme to develop community activities doing litter picks and
garden tidies. A group went on a gorge walk and canoe trip, a trip to the cinema as well as
our weekly mini motors session.

Week 3:
2 bike rides were organised at Hamsterly forest, a camping trip and a mini motors session.
Our detached teams organised several local events at Sandhill Youth Wing.

Week 4:

A football match against Hendon Y.P.C. was a big success; we started a drop in session at
Grindon Church, A climbing trip and our mini motors session.

A new initiative was our street games project, working with Gentoo we set up street
games, cooked food and got the whole street or square involved in the activities. We
delivered this over 4 consecutive days and it was really appreciated by local residents.

Week 5:
We had our second Duke of Edinburgh expedition this week, Grindon Church had a trip to
hamsterly forest for a family fun day, a golf day and our mini motors.

Week 6:

The last week of the summer programme involved the dream scheme teams going to Alton
towers, Grindon Church had a drop in session, and we linked with the autistic society for a
family fun day.

The whole six weeks offered young people and their families a wide range of exciting
activities as well as our regular evening youth clubs and detached sessions.

The idea to involve families was a great success and we hope to carry on this initiative in
the future.
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Summer programme 2011

The summer holiday programme based in the Sandhill ward was well attended and a big
success, young people age 8-19 years accessed activities the AG90 had to offer over the
summer holidays.

Purpose of the gardening project

Toni Allison was a valuable member of the A690
Youth Initiative and had been attending the

Project for three years, as time went on Toni became
a young volunteer. Regrettably, in June of this year,

Toni died aged just seventeen. S
3

Following Toni’s death the A690 project continued to support her family through their
bereavement. On one occasion Toni’s mother mentioned to staff she wished she could
have a memorial back garden, somewhere she can sit and remember her daughter;
however with limited money this could not be achieved. A690 staff came up with an idea to
organize some of Toni’s friends to volunteer in the garden over
the summer holidays.

Memorial Garden

The young people were introduced to Toni Allison’s mother;
some already were acquainted with her through knowingToni
from the A690 youth initiative .Toni mother informed the young - -
people how much she appreciated the help to build a memorial garden for her daughter.
The young people were touched by what she said and they all quickly got to work lifting up
the flagstones in her garden.

Staff and young people were surprised at how quickly they worked as a team to get the
garden cleared of rubbish and rubble, the lifting of heavy paving slabs was a concern for
staff due to the heavy manual work load, however young people showed good initiative
and good organisation skills to make this garden a reality for Toni’s family.
The garden project had taken longer than expected, however

the commitment and dedication to see the garden finished

made the group volunteer more of their time at the gratitude

from Toni’s family.

On the fourth day both staff and young people were extremely tired,

But to see the smile on Toni’'s mother face when the garden was finished
made it all worthwhile.
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Finished project

The young people were delighted at what they achieved, and never thought it is possible.
As part of the reward the young people were giving the opportunity to go to Alton towers
as a way of thanking them for their hard work and dedication.

RLP
o
SAGED 17 YE&AS
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St Chad’s Ward
Overview of Youth and Play Provision
Summer 2011

Projects Delivering Youth and Play Provision in St Chad’s Ward
e The Launch Pad
» The Box Youth Project

Contacts
Over the course of the Summer Holidays the combined projects made contact with 86
different young people.

Participants
Of these 86 young people, 72 young people attended 3 times or more.

Number of new youth / play sessions provided
Throughout the Summer Holidays there were 18 additional youth / play sessions in St
Chad’s Ward. This equates to around 6 sessions per week

Programme
Following the successful acquisition of funding the projects based in St Chad’s Ward

worked in partnership to deliver a wide range of youth and play provision for the Summer
Holidays 2011. The partnership worked well as it ensured that there was no duplication of
provision, a comprehensive programme of activities was available, young people had the
opportunity to participate and resources were easily shared.

Activities included:
* Playscheme
» Community Action Project
e Sports Camps

e Circus Skills
* Arts and Crafts
e Trips Out

» Face Painting

During the 6 weeks each project was visited to assure the quality of provision, that funding
was being used appropriately, young people were engaged in positive activities; workers
were appropriately qualified and experienced and most of all that the young people were
enjoying themselves and having fun.

Evaluations

Following the delivery of the Summer Holiday 2011 programme young people evaluated
their experiences, this will be used to improve and develop the provision in the St Chad’s
Ward, please see attached graphs.

Workers also evaluated the programme and the general consensus is that the Summer
Holiday delivery was a success, young people participated fully and engaged in the
positive activities made available to them, the young people learned new skills and
developed existing ones and had fun.
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YouthZone

Evaluation of Farringdon Jubilee Centre’s - Launch Pad Youth Zone - SIB Funded
Summer Activities

Background

Farringdon Jubilee Centre (A community based project established for 9 years) set up ‘The
Launch Pad Project’ (a youth work project) in November 2009 in response to the
increasing need for youth provision in the Farringdon, St Chad’s area.

After securing a share of a consortium tender from SIB (Strategic Initiative Budget)
Managed by YDG (Youth Development Group) to provide youth and play work activities
during the summer holidays, we partnered with The Box Youth Project to deliver in St
Chad’s.

The Box Youth Project agreed to deliver to older young people providing detached work
and The Launch Pad agreed to deliver play work to young people aged 7 to 11. The
Launch Pad summer delivery has proven to be a huge success, with a high demand for
additional activities during the future school holidays.

Summary

The summer play scheme activities where delivered over a period of 6 weeks (25" July
to 31 August 2011) with one initial week of sports camp followed by an ongoing
Monday to Wednesday play scheme 10am to 12:30pm. With a carousel of activities,
including arts and crafts, outdoor sports activities, face painting, cake decorating,
animal antics, circus skills, pool, table tennis and time to access the launch pad
resources including computers, video games, air hockey and the football table.
Between 25 — 36 young people attended each session, with a weekly average of 90
young people and a total of 540 attendees. All young people attending over the 6
weeks were asked to complete evaluation forms and feedback which indicated that
they really enjoyed all of the activities and would love to come along to future sessions.
We also sent evaluation forms to parents, who agreed with the young people indicating
how impressed they were with the standard of the delivery and that their children had
thoroughly enjoyed all summer activities.

Throughout the summer activities we had 2 Young Launch Pad Volunteers who
supported staff with the set up and organisation of the entire play scheme.

Page 36 of 64


https://www.sunderland.gov.uk/index.aspx?articleid=1

Issues and Successes

- Late confirmation of funding — Whilst the summer
delivery has been a major success, late confirmation of
funding meant we were unable to recruit and coordinate
additional sports camps and specialist activities during
the play scheme.

« Launch Pad volunteers — Our activity engaged with
younger, young people however we were able to support
2 young volunteers improve their skills and confidence.

- Parents keen to support further provision —
Feedback from parents indicated they are keen to see
similar activity to be continued.

« Area based Integration — The summer activities
included young people from different schools and
neighbourhoods, creating improved community
integration.

« Initial Targets exceeded - Initially we aimed to engage
with 20 young people per session, however attendance
far exceeded this with some sessions being capped.

AJ Evidence/Case Studies

17 year old David from Farringdon is deaf and also has learning difficulties; he is a young
person who historically disengaged from mainstream services and provision due to the
lack of support he has received.

He approached the Launch Pad earlier in the year keen to develop his skills. He was a
very quiet young person with little confidence. After some support and training we
encouraged David to volunteer for the summer activities. David was a vital part of the play
schemes success, arriving on time in uniform every day and setting up all sessions and
ensuring policy and procedures were followed at all time.

David is now much more confident and has enjoyed the work he has done over the
summer and is now keen to complete a youth work qualification at college, as well as
becoming a regular volunteer in our kids’ club sessions

Brodie, a 14 year old pupil of Farringdon Community Sports College, who regularly
attends our after school sessions in the Launch Pad. Brodie is from a low income,
dysfunctional family and has very low self esteem.

Brodie was keen to gain experience volunteering during the play scheme and with no
absence and excellent punctuality, she was a great help.

At the end of the summer Brodie brought a thank you gift and card for the Launch Pad
staff to show her appreciation for the opportunity we had given her. As a reward for all of
her hard work we paid for Brodie to attend a trip to Alton Towers which she was thrilled
about and had a “Mad but Amazing time”.
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Recommendations

The Launch Pad should aim to ensure future funding is secured in sufficient time to
enhance the level of delivery and also advertise and recruit for activities.

The Launch Pad should aim to provide some activities for the age range 11 to 16, who
were missed from the SIB funded St Chad’s provision during the summer.

The Launch Pad should maintain the level of evaluation and review of its services to
ensure continual improvement where appropriate.

Young People expressed an interest in a celebration/party for coming school holidays, The
Launch pad should aim to provide this.
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THE BOX YOUTH PROJECT

The Box Youth Project was successful in receiving funding from West Area Committee to
run a 6 week Community Action Project in St Chad’s ward. The project idea came about in
the light of the Government’s National Citizenship Service programme targeting young
people aged 16-19 years who chose to use their leisure time to give something back to the
communities in which they live.

The project was advertised to young people via Facebook and 12 young people attended
an introduction day keen to find out more.

The young people participated in litter picking, area clean ups, Gentoo fun day at The
Jubilee Centre as well and planning, preparing and delivering an Open Day at The Box
Youth Project base in Hall Farm.

As well as the community action projects, the young people developed Personal and
Social skills that have enabled them to continue volunteering as well as gaining an ASDAN
Personal and Social Development accreditation for their time.

Although the funding has now ended, the young people are keen to meet up again to
discuss how they can continue to volunteer in the community.

The only downside to the programme was the lateness of the funding however the youth
project still managed to ensure that the programme was delivered on time and on budget
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SUNDERLAND WEST AREA COMMITTEE

215t SEPTEMBER 2011

REPORT OF THE CHIEF EXECUTIVE

COMMUNITY ACTION IN SUNDERLAND WEST — PROGRESS REVIEW
Work Plan 2011/12: Job Prospects

1.

1.1

2.1

2.2

2.3

24

2.5

Why has it come to Committee?

The report provides an update of outstanding issues from the 20010/11 work plan and
progress against agreed actions in the current year’s (2011/12) work plan; Annex 1.

Work Plan 2011/12: Job Prospects

Committee will recall that its agreed aims to deliver this priority are:

* Increasing employability;

» Support to increase the job skills of the most vulnerable and hard to reach;

» Develop accredited training for volunteers, in order to improve skills and confidence.

At its last meeting in July, committee received a report, which focussed on the first two
points, due to the imminence and impact of the Government’s new Work Programme
(WP).

The report proposed supporting a local network of specialist, niche employability support
for the most vulnerable in the community. However, just before the committee’s meeting,
a sum of residual Working Neighbourhoods Fund (WNF) was committed to the existing
Job Linkage service. This funding will retain elements of the existing service until March
2012.

As a result, the matter was deferred and a new report, taking account of the changes
in context, as a result of continued WNF funding, and the need to concentrate on harder
to reach groups, was agreed.

Attached as Annex 1b is a progress report outlining a number of possible options.

Recommendation:

It is proposed that members of the West Area Committee consider the paper attached as
Annex 1b, with a view to identifying a preferred option (or range of options) as the way
forward. These will then be explored further to identify costs and timescale for delivery.

Contact Officers: Karen Alexander, Employment and Training Manager

Tel: 0191 305 1211; e-mail: Karen.alexander@sunderland.gov.uk

Richard Parry, Sunderland West Area Officer
Tel: 0191 561 1217; e-mail: richard.parry@sunderland.gov.uk
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Annex 1b
Principles and Options for Employability Support in the West of Sunderland

The City of Sunderland has significant issues with unemployment and worklessness, with
significant inter-generational issues and 1 in 4 households which today rely totally on benefits
and where no-one has a job. Whilst new welfare to work policy is emerging, trying to tackle
these issues in a radical new way, ultimately aiming to “make work pay”, we are currently in a
transition period. Thousands of people who have traditionally received sickness related
benefits, such as Incapacity Benefit, are undergoing Work Capability Assessments, to
determine whether they are it for work’ and the majority are being diagnosed as being capable
of taking up some form of employment. At the same time, funding which has in the past been
made available to Councils to provide locally responsive interventions, such as SRB, NRF and
more recently WNF, is no longer available.

The current situation in the West is that the majority of employability support interventions are
provided by Job Linkage, through five multi service community outlets. The extension of WNF
until March 2012 has enabled Job Linkage to continue to operate from these outlets, albeit at a
significantly reduced rate focussing on the Government’s Work Programme (WP) clients: those
on out of work benefits for over 12 months. The WP contract’s affect on the main contractor in
the West is that just over 200 people will be provided for locally, compared with a pre WP figure
of 1,000 people.

The WNF intervention also safeguarded seven jobs until March 2012, working within the area;
WP funding will be unable to support such area based provision.

Statistically, the wards making up the West of the city have significantly high levels of
unemployment, compared to the averages across the city, the North East and Great Britain, as
follows: (figures as of July 2011)

WARDS UNEMPLOYMENT RATE NUMBER
Barnes 5.8% 308

Pallion 13.0% 584

St Anne’s 9.4% 475

St Chad’s 6.8% 293

Sandhill 10.4% 493

Silksworth 7.7% 407

WEST 8.8% 2,560
Sunderland 7.8%

North East Region 6.9%

Great Britain 4.7%

In order to support those residents who are ‘hardest-to-help’ - in that they are furthest from the
labour market — consideration has been given to the particular circumstances facing residents of
the West and what types of interventions would be most beneficial to help them move into
employment.

The following principles are proposed, which should form the basis of an effective employability
service for the West:

1. Partnership Approach: this principle is essential to the success of any employment and

skills initiative. Organisations delivering locally must recognise the unique and vital roles
played by each other and understand that, by working together, aligning activity
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recognising each other’s strengths, they will be able to deliver more effective outcomes
for the west.

. Demand-led: employability interventions must understand and respond to the needs of
local employers, in order to effectively match the ‘supply’ of suitably trained, work ready
people with the ‘demand’ for new recruits to support business sustainability and growth.

. Local: employment initiatives should be designed and delivered to meet local needs.
Very often, particular neighbourhoods and also certain groups of people require a
customised service, and ‘one size does not fit all’; any service which is commissioned or
grant funded must be able to demonstrate how it will meet local needs.

. Evidence-based: this principle states that effective programmes should be based on
best practice, ie “what works”. Recent evaluation of Sunderland’s Working
Neighbourhoods Strategy points to successful models of delivery and these should be
built upon wherever possible (for example, the involvement of the local Voluntary and
Community Sector in the delivery of employability programmes).

. Whole Family Approach: this principle recognises the Sunderland Way of Working and
anticipates the introduction of Community Budgets to local authority areas. It supports
an integrated, cross-agency approach to the delivery of services to families with multiple
problems; this model sets out to incorporate employability into a holistic range of support
to ‘wrap around’ families, so streamlining delivery and creating efficiencies. It links
strongly with the Child and Family Poverty strategy.

. Employability Framework': this approach champions the idea of aligning and co-
ordinating a range of programmes and funding sources, to avoid duplication and achieve

maximum impact. The Framework model describes a single journey for an individual,
where progress is made moving away from benefit dependency and into sustainable
employment, or self-employment. The journey is supported by a range of delivery agents
and funding sources, all of which are aligned to achieve the best possible outcome for

the individual.

An analysis of the market, in terms of client types, has helped with the identification of possible
gaps in existing provision, or situations where expected high levels of clients may be greater
than the capacity of the service, as follows:

Cohort

Provision

Comment

People who are “not in receipt
of any benefits”, eg partners of
wage earners, or people who
chose not to make a claim for
benefits.

Not eligible for mainstream
provision.

Gap in provision exists.

Long term unemployed (in
receipt of benefits for 12+
months).

Work Programme. This new
mainstream programme went
live in June 2011. The Prime
Contractors have reported that
they are experiencing twice
the number of referrals than
had been anticipated and they

Because of the volume of
clients to be processed by Job
Centre Plus, people in this
category are experiencing a
significant delay in being
referred into the Work
Programme. This represents a

' The Employability Framework was launched in 2006 as the Regional Employability Framework (or REF), designed by
strategic partners involved in the design, commissioning and delivery of employability programmes, working within the North
East Region and led by the Regional Development Agency, One North East.
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are struggling to cope with the
volumes.

gap in provision.

People in a low skilled, low
paid job who want help to
move into a better job.

Nextstep service, which
provides information, advice
and guidance to adults.

Service users are limited to
the number of advice sessions
they can receive. Often,
people need more intensive,
longer-term support to make
progress.

People who have recently
been moved off Incapacity
Benefit (IB) and found it for
work’.

Work Programme. Unlike
previous mainstream funded
provision which allocated
different categories of
claimant to different provision,
the Work Programme will
support a wide range of
people who have previously
been in receipt of various
benefits, including JSA, IB, IS
and ESA.

The quality and effectiveness
of this new service is as yet
unproven and there are
concerns about how well it will
be able to support ‘hard to
help’ people such as those
who have been long-term
unemployed with a history of
ill health. This is likely the
numbers who will become
eligible for WP support; likely
to add to the gap, identified in
the second row.

Workless Households,
particularly those with children
and which have experienced
intergenerational
unemployment.

DWP programme to support
Families with Multiple
Problems, funded by ESF,
due to commence in
December 2011 for 3 years.

This provision will be limited in
scale (expected to help
around 400 families per year
citywide). One in four
households fall into this
category in Sunderland, so
our need is much greater than
can be covered by this
provision.

People who wish to consider
volunteering as a way to
develop skills and confidence

‘Working Together’ is one
element of the “Get Britain
Working” suite of measures
introduced by new Welfare to
Work policy. It recognises
that volunteering can be a way
for some people to move off
benefits and into paid
employment.

No mainstream funding is
available to support this
approach. For it to work,
people need to be guided into
the right volunteering
opportunities to suit their
particular abilities and develop
appropriate sKkill sets.

NEET young people, aged 16-
18

Young people of working age
between 16-18 are supported
by Connexions. At the age of
18, people in this cohort
become eligible for benefits
and so move into scope of Job
Centre Plus. In addition, the
city has an ESF-funded
project, named “ESP” for 2
years to 2013 which targets
this cohort.

There is a particular issue for
those young people who are
NEET at 18, as it is often
unclear which agency is
leading on providing support.
Very often the young person
falls down a gap and does not
receive the right kind of help.
The ESP project aims to
bridge this gap, but its
scope/scale is limited.

People in receipt of out-of-
work benefits. These include
Jobseekers Allowance (JSA),
Incapacity Benefit (I1B),

From day 1 of their claim,
people are eligible for
‘Mainstream’ support provided
by Job Centre Plus. At a set

If consideration is being given
to set up new services to add
value to or enhance
mainstream provision, care
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Income Support (IS) and point in their claim, people are | must be taken to avoid
Employment Support then referred onto the Work duplication.

Allowance (ESA) Programme. Sanctions apply

if a person does not actively
engage in the support
programme being delivered.

Options

1.

In all case, it is recommended that the provision of support should be in line with the
principles described above, in order to ensure a high quality service is delivered.

Members may wish to consider the levels of employability support for the West, which
could include the identified gaps:

» Support for people who are “not in receipt of any benefits”, who will not receive
any support under WP;

» Support for the long term unemployed (12+ months on benefit), prior to their
referral to the Work Programme: this will ensure they continue to receive
appropriate, intensive help at a critical time in their journey into work, so that any
momentum or progress previously made will be built upon, rather than being lost
whilst they wait for access to mainstream provision;

» Support to NEET young people, to add value to/enhance the current NEET
programme.

Members may also wish to consider whether the level of employability support in the
West should be enhanced to include:

* employment-related advice and guidance for people who are in low paid, low
skilled jobs, because progressing people into higher skilled, higher paid work will
create more entry level vacancies for clients moving off benefits into work;

» Support for workless households in the West: by aligning resource with existing
provision, to target a particular geographic area, outcomes can be achieved at a
lower unit cost, so creating greater impact with relatively less investment.

Members may also wish to consider whether the level of employability support in the
West should be enhanced to include:

* The provision of a broad, generic employability service, that would be accessible
by a wide range of clients who fall into all of the above categories, which can add
value to or enhance mainstream provision and fill gaps identified in the table
above. The service would follow the principles outlined as recommended by the
West Area Committee, in terms of partnership working, particularly with the VCS,
to build on best practice and meet local needs. The programme would support
people to look at volunteering as an option, as well as providing intensive, tailored
employability support, referring to other specialist organisations and training
provision, where appropriate.
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SUNDERLAND WEST AREA COMMITTEE

215t SEPTEMBER 2011

REPORT OF THE CHIEF EXECUTIVE

COMMUNITY ACTION IN SUNDERLAND WEST - PROGRESS REVIEW
Work Plan 2011/12: Environmental and Street Scene Improvements, including
Shopping Centres

1.

1.1

2.1

2.2

2.3

Why has it come to Committee?

The report provides an update of outstanding issues from the 20010/11 work plan and
progress against agreed actions in the current year’s (2011/12) work plan; Annex 1.

Work Plan 2011/11: Environmental and Street Scene Improvements, including
Shopping Centres

At its July meeting, the committee received an update detailing progress in developing
options and actions for it to consider, in relation to delivering environmental improvements
in the West.

In addition, there has been a programme of ‘ward walks’, which have involved members
and have assisted in developing options for committee to consider.

A number of possible projects are being developed and costings are being sought, and
Area Committee will be asked to consider a number of options. The Area Response
Manager will provide a verbal update to committee.

Recommendation:
* Note the update and options;
» Agree which options will be developed as projects for the committee;
» Agree to receive further reports on potential projects for the committee.

Contact officers: Bill Blackett, Area Response Manager (West)

Tel: 0191 561 3951; e-mail: bill.blackett@sunderland.gov.uk

Richard Parry, Sunderland West Area Officer
Tel: 0191 561 1217; e-mail: richard.parry@sunderland.gov.uk
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SUNDERLAND WEST AREA COMMITTEE

21 SEPTEMBER 2011

REPORT OF THE CHIEF EXECUTIVE

COMMUNITY ACTION IN SUNDERLAND WEST - PROGRESS REVIEW

Work Plan 2011/12: Health and Well Being, focussing on areas of concern and risk taking
lifestyle behaviour

1. Why has it come to Committee?

1.1 The report provides an update of outstanding issues from the 20010/11 work plan and
progress against agreed actions in the current year’s (2011/12) work plan; Annex 1.

2 Work Plan 2011/12: Health and Well being

2.1 At its last meeting, the committee received a report outlining the issues, actions and
developments, in relation to the ‘Health Champions’ project.

2.2 It was noted that Sunderland University was to carry out an evaluation of the project and
an interim report was being prepared by the Teaching Primary Care Trust (TPCT).

2.3 Attached as Annex 1c is the interim evaluation report on the ‘West Health Champions’
project.

Recommendation:
* To note the interim evaluation report on the ‘West Health Champions’ project.

Contact officers: Julie Parker, Public Health Practitioner
Tel: 0191 529 7155; e-mail: Julie.Parker@sotw.nhs.uk

Richard Parry, Sunderland West Area Officer
Tel: 0191 561 1217; e-mail: richard.parry@sunderland.gov.uk
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Annex 1c
Health Champions (Community Action Sunderland) — 6 Month Progress Review

Why it has come to committee?
This report provides an update of progress against agreed action in the current SIB funding
application.

Background

At the West Area Committee £30,000 was made available over 2 years to fund Health
Champions in Sunderland West, this was match funded by the Teaching Primary Care Trust
(TPCT) with £63,498, making a total amount of £93,498 available over two years.

West Area Committee, along with Washington Area Committee, is leading the way in piloting a
community development project to reduce health difference from a grassroots level. Community
workers and volunteers as well as frontline staff have been invited to become champions for
good health as they are best placed in the heart of communities to offer support due to the long-
established relationships with residents, who are comfortable talking to them.

To become a fully-fledged champion, people have to undergo different training modules which
take up to three and a half days. The modules include: understanding health improvement,
alcohol brief intervention, tobacco brief intervention, emotional health and resilience, and
introduction to financial capability. These modules will support local people to live healthier
lives, and equip local workers and volunteers with the skills and knowledge they need to offer
help, advice and information on a number of health issues as part of their everyday work.

Progress

A West Area multi-disciplinary Task and Finish Group was formed which included membership
from Elected Members, Voluntary Community Sector (VCS), Sunderland TPCT Public Health
Department, Local Authority departments including Health, Housing and Adult Services, Office
of the Chief Executive and City Services, and Gentoo. This group has enabled the project to
move forward in the West as it has successfully engaged the Voluntary Sector in the planning
and dissemination of the project and has ensured the accountability of the project.

The Health Champion programme in Sunderland West is progressing well. Recruitment started
on 1st April 2011, and Sunderland West has the first Councillor to be trained as a Health
Champion, as well as four other Councillors taking part in the programme.

The project reported being over targeted on the SIB quarterly monitoring forms for quarter one
in both L4 (Number of adults obtaining qualifications accredited) and L5 (Number of adults
obtaining qualifications non-accredited) (appendix one).

The project has also made links with The Box Youth Project, who run a peer education
programme for young people who are interested in health related behaviour. To date 22 young
people have been trained in different courses, this has been in school/ college holidays. We are
aiming to have at least 5 peer educators trained as Health Champions by November 2011.

The Primary Care Trust holds information on people who are booking on to the Health
Champion Training Programme, and updates this information on a monthly basis. This
information is used to update the Area Committees at each meeting.

As of 1% September 2011, we had 500 people on the database, with 168 of them signed up for

all five courses. We now have a total of 74 Health Champions across the City. Attached to this
document are two case studies from people who are now Health Champions (appendix 2).
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Table 1 Health Champion Information (Figures as of 1° September 2011)

People from People from
organisations that organisations
work with people in that work with
Sunderland West people in
Washington?

Number of people on the 169 331

Health Champion

Database Stat | Vol | Other Stat | Vol | Other

Breakdown of the sectors | 91 66 |13 155 | 137 | 38

on the database

A West Health Champion Steering Group meets bi-monthly to review progress, and identify any
gaps or opportunities. The West Area Community Co-ordinator attends.

A Health Champion PR and marketing group meets monthly. The group has tried different
methods of reaching out to the community. To date members have:
* Held a community session in West Sunderland for groups/ people to attend to talk about
Health Champions
» Attended community events with Health Champion stall and provided information to local
residents and community groups
*  West Area Community Co-ordinator has personally contacted most voluntary
organisations in West
» Put promotional information in to the Volunteer Centre Sunderland Newsletter (August
11)
* Raised and discussed Health Champions at the Volunteer Forum and the West VCS
Network
* Sent emails on a regular basis to community groups
* Put news articles in the West Community News (March 11 & July 11)
* Put news article in the Gentoo Community News (August 11)

A celebration event has been organised for Thursday 13" October at the Stadium of Light, to
celebrate and thank the people of Sunderland who have given their time to go through the
Health Champion training programme. At this event Health Champions will be given a certificate
and individually thanked for their commitment.

We have developed a virtual network as we feel it is important that people feel part of a wider
community of Health Champions. In order to achieve this we write a bi-monthly newsletter sent
via email, the newsletter gives updated information with regards to courses, useful numbers,
news articles etc. We also include a list of names of the people who have completed the Health
Champion training, and hope that this approach is seen as a social movement across the City.

After completion of all five modules a Health Champion pack is sent which includes a letter of
thanks from the Director of Public Health, a Health Champion pin badge, Health and Wellbeing
Guide from the Wellness Centres and an A5 useful information guide with phone numbers and
web addresses.

Future aims and Next Steps
1. To increase the number of Health Champions in the West.
2. Toincrease the number of community groups attending the Health Champion training in
the West.

% Washington have been running the Health Champion Programme Since December 2010
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3. Attend the South Forum in October to promote Health Champions to the voluntary sector

4. Healthy fun day in West where Health Champions will be involved to deliver messages
and signpost local people

5. Toincrease the number of elected members attending the Health Champion training.

6. To increase the number of men attending the Health Champion training.

7. Investigate the sustainability of the Health Champion programme.

A further end of year report will be tabled at the Area Committee which will report on the full
financial year results.

SIB Return for Quarter One

SIB West - Qtr 1 milestones

Target Achieved
Training programme finalised 30/04/11 1/4/11
Training programme commenced 30/04/11 1/4/11

SIB West — Qtr 1 Outputs

Qtr 1 Outputs Qtr 2 Outputs Qtr 3 Outputs Qtr 4 Outputs

Forecast | Actual | Forecast | Actual | Forecast | Actual | Forecast | Actual

LS |28 58 27 28 27

L4 [ 10 65 10 10 10

L5 — Number of adults obtaining qualifications (non accredited)
L4 — Number of adults obtaining qualifications (accredited)

SIB West — Qtr 1 Financial Spend

Qtr 1 Qtr 2 Qtr 3 Qtr 4
Forecast | Actual | Forecast | Actual | Forecast | Actual | Forecast | Actual
£2525 £2610 | £2525 £2525 £2525

Year to Q1 — Spend so far

Forecast | Actual

£2525 £2610

Funding over the lifetime of project

Forecast | Actual

£30,000 |0

Case Study - Health Champion Profiles

Name Employer/ Project works for or volunteers
Melanie Leadbitter Oral Health Promoter, Oral Health Promotion Team

Brief summary about your role

As an Oral Health Promoter, Melanie assists in the development, implementation, delivery and
evaluation of the oral health promotion programme across Sunderland. The programmes aim is
to improve the oral health of people living in Sunderland.

Page 51 of 64



What do you in relation to health?
The team takes referrals from Dentists into a tooth brushing clinic, and works with people on a
one to one basis, going through oral hygiene and tooth brushing techniques.

She also does outreach work with groups of people from Children’s Centres, Schools and
vulnerable groups. Their target groups include parents and carers groups, children under 5
years, Children Centres, older people and Health Professionals which includes education and
nursery groups.

As an Oral Health Promoter, she also supports National Health campaigns such as Smile,
Mouth Cancer and No Smoking Day.

What difference going on the health champion programme has made to your work?
Going through the Health Champion Programme has enabled Melanie to have a more holistic
approach to her current work.

She now feels she is better equipped with knowledge on different health areas, and therefore
feels more confident to approach different subject matters and knows where to signpost people
if they need support services.

The tobacco and alcohol courses have improved her knowledge, and she feels confident to
discuss the effects beyond just the mouth. As she has gained the tools to carry out a brief
intervention, she now feels that she can do this as part of her holistic approach, and can talk
confidently about the aids to help people quit smoking or drinking.

Melanie recently visited a Women’s Support Group, some of these women had suffered
domestic violence and some had alcohol and drug problems. Melanie feels that the Health
Champion programme gave her the background knowledge to understand what these women
were going through and has given her a sympathetic approach to her work. She feels that she
now understand why oral hygiene may take a back seat in terms of all the other issues they are
facing in their day to day lives, and approaches oral health differently.

Health Champion Quotes:
‘Becoming a Health Champion has given me a deeper understanding of factors that affect
people’s health, and | now have a different approach to my work.”

“l now have a more holistic outlook when promoting oral health and feel | can offer more support
and affectively signpost to local services.”

Name Employer/ Project works for or volunteers
Danielle Philips = The Launch Pad Youth Zone, Youth Co-ordinator

Brief summary about your role

As a Youth Coordinator, Danielle undertakes ‘face to face’ youth work and delivers 10 youth
sessions each week. She also works in partnership with other youth providers such as the Box
and A690 Youth Initiatives, local primary and secondary schools, Gentoo and a variety of other
agencies in the area to make sure that there is a coordinated youth programme in place for
local young people.

What do you do in relation to health?

Part of Danielle’s role is to run a Health Club after school each Friday for the under 16’s which
is part of the Active School’s Programme. She provides healthy eating and cooking advice and
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is also qualified as a Tier 2 Smoking Cessation Adviser and is trained to deliver the 'C Card ‘and
provide Chlamydia testing.

Young people have been involved in a project to produce a ‘Feeling Fit Having Fun’ handbook
that has been supported by Big Lottery funding and is full of healthy eating tips and recipes and
also provides a personal self assessment record.

What difference going on the health champion programme has made to your work?
Going through the Health Champion Programme has enabled Danielle to have a much wider
scope in her work, it has given her an insight into a broader range of health issues that can
used in her day to day work with young people.

Working in a community setting is also a bonus as many people visiting the centre can get
friendly health advice at the same time as taking part in another activity.

Danielle now feels more confident to approach different subject matters and knows where to
signpost people if they need support services. She found the Alcohol Brief Intervention training
has really helped her when talking to young people about the effects of alcohol abuse as she
now has the facts at hand to support her work.

Health Champion Quotes:

“Becoming a Health Champion has made me more confident to refer to other services and | feel
more qualified to give advice.”

“It has also helped me personally to give advice to friends and family.”
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West _Area Committee 2011/12 Workplan Annex 1
Priority Issue Local Action to Influence Lead Progress Report Area Outcome Date RAG
Services Agent Committee's [Measure
Influencing
Youth and play|Lack of out of school |Task and Finish Group to map Jane Report is being presented to Identification of |Increase no. of Sep-11
provision; activity for 8-12 yr provision and need and develop Eland September's meeting . gaps in service; |young people
diversionary |olds options for the Area Committee Jane commission engaged in
activities to Wheeler, activity positive
alleviate ASB Insp Kevin activities.
and disorder |Lack of holiday Jones Task and Finish group has drawn up Ensure services|Increase no. of Sep-11
activity provision proposals for the committee. Proposed |meet local young people
expenditure of £42,000 SIB. Cttee requirements |engaged in
agreed report. Application and activities positive
programme sent to all cllrs. Evaluation activities.
report to September committee.
There is a need for Proposal to consider as part of the Job |Consult, Increase the no.| Nov-11
Community Leader Prospects priority engage and of young people
training to assist the involve local influencing local
transition for partners in decisions
volunteers developments
Map youth anti social Report detailing proposals for Youth Identify and Identify projects | Sep-11
behaviour and Response Teams review and agencies to
possible activity to services/activiti [commission
alleviate it es and the
success
Priority Issue Local Action to Influence Lead Progress Report Area Outcome Date
Services Agent Committee's [Measure
Influencing
Traffic and Programmes for Future programmes to be brought to[James The Lead Agent will attend the Ensure services|Ensure local Sep-11
highways, 20mph safety zones [committee Newell September meeting to provide an meet local initiatives meet
including update regarding the strategic approach |requirements  |local
repairs, to traffic related issues. Information on requirements
speeding and |New assessment For 2012/13, works identified and accident hotspots will form part of the  |Actively review Sep-11
dangerous system for prioritising|proposed through new system will information gathering exercise to inform |activities of
driving road safety and be brought to committee for next steps agencies and
speed reduction approval services within
schemes the area
Area and zonal 2012/13 programme will be brought Ensure services Sep-11
approach to routine [to committee for consideration of meet local

maintenance and
minor works

areas and zones to be included

requirements
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Priority Issue Local Action to Influence Lead Progress Report Area Outcome Date RAG
Services Agent Committee's |Measure
Influencing
Job Prospects [Increasing Task and Finish Group to map Karen Task and Finish group has developed [Supporting Increasing Sep-11
employability provision and need and develop Alexander,|proposals for committee. Proposed Economic opportunities for
options for the Area Committee Nikki expediture of £180,000 SIB over 2 Masterplan employment,
Support to increase [Options to develop specialist, Vokes years. Recommendation not pursued, [Initiatives are |enterprise and Sep-11
job skills of the most |intensive support due to WNF continuation to Job delivered to guidance
vulnerable and hard Linkage, until March 12. Update in meet local
to reach September. requirements
Accredited training |Develop a training programme to Link to volunteer training within Youth |Involve parners |Increasing links Nov-11
for volunteers to help volunteers gain work related and Play priority. in developing a |between
improve skills and skills work plan. volunteering
confidence and
employment
opportunities
Priority Issue Local Action to Influence Lead Progress Report Area Outcome Date RAG
Services Agent Committee's |Measure
Influencing
Health and Task and Finish Task and Finish Group to continue |Gillian TPCT will report to committee in Involve partners|Ensure local Sep-11
well being, Group to propose options to Area Gibson, |September with an interim evaluation. [and residents [initiatives meet
focussing on Committee Victoria local
areas of French requirements
concern and |'Health Champions' [Continue to roll out training New programme for June - October Ensure services|Increase in Sep-11
risk taking project published meet local trained
behaviour requirements  |champions
Further engage and |Develop closer links with partner Sunderland Local Engagement Board, [Involve partners|Embeding Sep-11
support local organisations and other agendas: partners and VCS being engaged. in developing [health and
partners in the children and young people; families; work lifestyle
delivery of local older people; child and family programme services in local
priorities poverty provision
Community Develop closer links with local VCS Neighbourhood organisation being Involve Sep-11
engagement and and neighbourhood projects targetted, new ways of course delivery [residents and
connecting people to being examined VCSin
services developing the
work
programme
Priority Issue Local Action to Influence Lead Progress Report Area Outcome Date RAG
Services Agent Committee's |Measure
Influencing
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Child Poverty [City's Child and Neighbourhood model of service Raj Singh |Results of pilot will be reported to Area |[Initiatives are  |Development of | Nov-11
Family Poverty delivery is being piloted Committee delivered to local projects in
Strategy has been meet local support of new
approved requirements |models of
Child Poverty Needs delivery
Assessment has
been approved
Priority Issue Local Action to Influence Lead Progress Report Area Outcome Date
Services Agent Committee's |Measure
Influencing
Environmental [Task and Finish Task and Finish Group to continue |Bill A number of projects are in Identfy projects [Activity to Sep-11
and street Group to propose options to Area Blackett |development and options will be for progression |improve quality
scene Committee presented to September's meeting. of local
improvements, environment
including Responsive Local Continue to respond to local neeeds Identify areas where services can be Ensure services|Reduction in Ongoing
shopping Services and concerns targetted/decreased to ensure maximum|meet local service requests
centres impact and resident satisfaction. Verbal |requirements |and complaints
update to committee
Greenspace audit Review proposed ground Green Infrastructure Strategy Development of [Linking land Ongoing
and Green improvements against policies and Framework in place. Will inform land use to improvements
Infrastruture link with other priorities proposals for improvements meet local to Framework
needs
Derelict/neglected  |Audit and prioritise land for potential Lists being collated Identification of [Improvements [Ongoing
land works problem areas [to the local
Shopping centres Audit and prioritise potential and Where environment
and public areas improvements to public areas greatest impact
will be achieved
Derelict/neglected  |Audit and prioritise as part of To be included as part of improvement Ongoing
buildings improvement programmes schemes
Priority Issue Local Action to Influence Lead Progress Report Area Outcome Date RAG
Services Agent Committee's |Measure
Influencing
Role
Eden Vale Task and Finish Establish a Project Group to Richard |Action Plan covering environment, Identfy projects [Coordination of | Nov-11
Group implement the Action Plan and co- |Parry children and young people, ASB and for progression |services,
ordinate activities across Eden Vale |Nicol community cohesion drawn up. Project development of
and Thornhill area. Trueman [Group met on 16 August to begin new initiatives

implementing plan, further meeting in
September. Progress report to Area
Committee in November
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SUNDERLAND WEST AREA COMMITTEE
21°' September 2011

EXECUTIVE SUMMARY SHEET - PART |

Title of Report:

Reviewing Progress

Author(s):

Chief Executive

Purpose of Report:

This report requests Area Committee consideration of proposals for the allocation of the Strategic
Initiatives Budget (SIB) and Community Chest to support initiatives that will benefit the area.

This report denotes an item relating to an executive function

Description of Decision:

The Committee is requested to approve the following:
* Note the financial statement for Area Committee funding for 2011/12.
« Annex 1: Approve the following application for SIB support:
o £3,400 to Sunderland Pride’s ‘Carnival’ event.
* Annex 2: Approve 30 proposals for support from 2011/12 community Chest budget.

Is the decision consistent with the Budget/Policy Framework? Yes

Suggested reason(s) for Decision:

Each Area Committee has been allocated a minimum of £200,000 per annum from the Strategic
Initiatives Budget to promote action on key priorities identified in the relevant Local Area Plan and to
attract other funding into the area.

The Community Chest forms part of the Strategic Initiatives Budget and £250,000 is available for the
scheme in 2011/2012; £10,000 for each Ward.

Strategic Investment Plan (SIP) was approved at Cabinet in March 2008. Included within the plan
was an additional one-off allocation of £1.426m to Area Committees. The amount allocated to each
Area Committee was the same as SIB allocation for 2008-09. SIP can only be used to deliver capital
projects, deliver key priorities identified in the Work Plan with its main purpose to attract other funding
into the area.

Alternative options to be considered and recommended to be rejected:
The circumstances are such that there are no realistic alternatives that could be considered.

Is this a “Key Decision” as defined in Relevant Scrutiny Committee:

the Constitution? No

Is it included in the Forward Plan?
No
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SUNDERLAND WEST AREA COMMITTEE
215t SEPTEMBER 2011

REPORT OF THE CHIEF EXECUTIVE

Community Chest, Strategic Initiative Budget (SIB) and Strategic Investment Plan (SIP)

— Financial Statement and Proposals for further allocation of Resources

1. Why has it come to Committee

Area Committee has delegated budgets to allocate to specific strategic priorities
identified in the Work Plan, with the overall aim to benefit the wider community and
to attract other funding into the area. The report provides a financial statement and

update on progress in relation to allocating SIB, SIP and Community Chest.

2 Financial statement: West Area Committee
Funding streams 2011-2012 as at 21% September 2011

2.1

SIB: West SIB Statement September 2011
* £331,887 was allocated for 2011 - 2012, £322,546 was carried over from 2010 — 2011
Providing a Balance of £654,433

Committee
Date Budget Approvals

List of approved projects from 2011 - 12

Sunderland Festival 25.5.2011 £654,433 £3,000
Celebrating Mining

Heritage 25.5.2011 £651,433 £2,700
Farringdon Detached

Football 6.7.2011 £648,733 £5,000
Pennywell Community

and Tansy Centres 6.7.2011 £643,733 £42,000
Plains Farm Comm.

Youth Centre 6.7.2011 £601,733 £19,000
Richard Ave Primary

School 6.7.2011 £582,733 £18,000
Houghton Feast 6.7.2011 £564,733 £3,000
Red Machine

Allotments 6.7.2011 £561,733 £14,700
St Mary and St Peter’s

Community Project 6.7.2011 £547,033 £6,000
West Children’s

Summer Activities 6.7.2011 £541,033 £42,000

Funding returned - -

Balance - £499,033 £155,400

Balance

£651,433
£648,733
£643,733
£601,733
£582,733
£564,733
£561,733
£547,033
£541,033

£499,033

£499,033

SIP: West Statement September 2011
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2.2.1

2.2.2

2.31

2.41

SIP Budget Approvals Balance
Available Funding
2011/2012 £83,230 - £83,230
Balance
£83,230 - £83,230

Community Chest: West Statement September 2011

Ward \ Budget Approvals Balance

Barnes £11,449 £520 £10,929
Pallion £15,920 £2,303 £13,617
Sandhill £19,434 £3,470 £15,964
Silksworth £9,736 £2,060 £7,676
St Anne's £10,624 £2,386 £8,238
St Chad’s £9,268 £3,290 £5,978
Total £76,431 £14,029 £62,402

Strategic Initiatives Budget
At the July 2011 Committee meeting, a balance of £648,733 remained. At that
meeting, £149,700 was allocated, leaving £499,033 available.

The following project, detailed in Annex 1, is presented to committee for approval:
e Sunderland Pride £3,400 Approve

Should the proposal be approved, the remaining balance for 2011/12 would be
£495,633.

Strategic Investment Plan
Following the July 2011 Committee meeting, £83,230 remained to be allocated.
There have been no proposals for funding since the last Committee.

Community Chest
The table below details the balances allocated following the last meeting. The total
project proposals received are set out in Annex 2, together with the balances
remaining should these proposals be approved.

Ward Budget Remaining | Project Proposals Balance

Barnes £10,929 £1,598.11 £9,330,89
Pallion £13,617 £100 £13,517
Sandhill £15,964 £3,296 £12,668
Silksworth £7,676 £3,040 £4,636
St Anne's £8,238 £3,938 £4,300
St Chad’s £5,978 £4,519.35 £1,458.65
Total £62,402 £16,491.46 £45,910.54

Recommendations
Committee is requested to:
* Note the financial statement set out in section 2.1.
» Approve the recommendation set out in Annex 1 (SIB/SIP applications)

» Approve the proposals for support from 2011/2012 Community Chest set out

Page 59 of 64


mailto:Richard.parry@sunderland.gov.uk

| in Annex 2.

Contact Officer: Richard Parry, Sunderland West Area Officer
Tel: 561 1217. E-mail: Richard.parry@sunderland.gov.uk
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Annex 1

West Area Committee, 21 September 2011
SIB Applications: summary

Application 1

Name of Project

Sunderland Pride Carnival

Lead Organisation

Sunderland Pride

Total cost of Project

Total Match Funding

Total SIB requested

£7,000 £3,600 £3,400
Project Duration Start Date End Date
1 weekend September 2011 September 2011

The Project

The Project is to deliver the first Sunderland Pride Carnival in the city, which
will bring not only the LGB+ community together, but will be for the whole
community of Sunderland. The event will celebrate LGB+ life and culture as
part of the diverse makeup of the Sunderland community. The event will
consist of a parade from the Civic Centre to Park Lane, where a stage and
stalls will be set up. A range of live music and performers will be appearing,
as well as street entertainers and stalls.

Need for Project

Sunderland and the West Area Committee are committed to creating inclusive
communities. Within this commitment, the council and the West Committee
recognises that people may find themselves in a vulnerable or marginalised
position because of their sexuality. This event can help people develop self
confidence in a supportive environment.

Outputs for Projects

Output Target 2011

A6: No. of community or educational events 1
Milestones

Approval of funding Sept 2011

Event Sept 2011

Recommendation: Approve
The event will support the committee’s aim of creating inclusive communities.
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COMMUNITY CHEST 2011/2012 WEST AREA
PROJECTS PROPOSED FOR APPROVAL

Annex 2

Ward Project Amount | Allocation Project Previous Balance
2011/2012 | Proposals | Approvals | Remaining

BARNES Plains Farm and Humbledon Residents 500

Association- To allow continued co-ordination of

residents activities.

Services Ladies Bowling Club- Pavilion 98.11

refurbishment- to fit a carpet

Plains Farm Under 15’s- To purchase tracksuits, 400

training wear, training equipment and first aid

equipment

Plains Farm Community Association- To update 500

equipment, including boxing gloves, sparring gloves

and skipping ropes

Sunderland Remembrance Parade- Catering and 100

transport costs for the parade.

Totals 11715 1598.11 786 9330.89
PALLION Sunderland Remembrance Parade- Catering and 100

transport costs for the parade.

Totals 17420 100 3803 13517
SANDHILL Sandhill View School- To take 32 pupils to Valencia 1500

for a football development tour.

St Oswalds Communicare Centre- To uplift old 1246

flooring and fir non slip flooring

Gardiner Road Bowls Club B Team- To purchase 450

tops with the Gardiner Road Bowls Team and to

contribute towards a social outing to Skipton

Sunderland Remembrance Parade- Catering and 100

transport costs for the parade.

Totals 19434 3296 3470 12668
SILKSWORTH Plains Farm and Humbledon Residents 500

Association- Catering, disco, children’s entertainer
and gifts
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Royal British Legion- Brass band for Remembrance
Day

500

Sunderland Silksworth Fleece FC- to contribute
towards strips, league fees, referees fees, pitch fees
and laundry costs

500

Silksworth Paragon FC- To assist with the purchase
of football strips, footballs and training equipment

500

Sunderland Remembrance Parade- Catering and
transport costs for the parade

100

Traffic Management Support- Sunderland
Remembrance Parade

440

Sunderland South Forum- Annual Event- The
activity will be a community fun day.

500

Totals

13236

3040

5560

4636

ST ANNE’S

The Sunderland Royals Jazz Band- To purchase
instruments for the young people in the band so they
are able to play at carnivals and competitions

1000

West End Football Team Ford Quarry- Football
strips, goal nets, posts, match balls and training tops to
enable the team to compete in the Wearside League.

500

South Hylton Local History Society- To affix blue
plaques onto three prominent buildings in South Hylton

1000

Voices Empowered- To purchase IT equipment for
use in the office and at seminars

498

Sunderland Remembrance Parade- Catering and
transport costs for the parade.

100

Traffic Management Support- Sunderland
Remembrance Parade

440

Bellingham House Social Club- To provide seating
areas to enable residents to enjoy outdoor living and
sensory area.

400

Totals

10624

3938

2386

4300

ST. CHAD’S

The New Wednesday Social Club- Pie and Potato
supper. Halloween party buffet and Christmas party
buffet. To purchase accessories including paper
plates, cups and table cloths

329.35
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Sunderland City Council- To contribute towards bulb
planting outside of the Gentoo buildings, Sandringham
Crescent

500

Farringdon Residents Association- A party for the
residents of Emblehope House. To fund catering,
refreshments and entertainment.

500

2" Herrington Scouts Butterfly Wildflower Garden-
To cultivate a patch in Middle Herrington Park and
plant seeds. A plaque will also be fixed at the site and
the perimeter will be marked out.

500

2" Herrington Scouts- Painting and treatment of a
timber fence between the park and the Scouts
Headquarters

240

Herrington Women'’s Institute- To purchase Media
Presentation Equipment including netbook, projector,
portable screen, speakers and connection cables

750

Altrincham Friendly Club- To purchase tickets for a
show at the Empire

100

East Herrington Primary School- To purchase a
storage facility for an out of school club

500

Farringdon Primary School- To create an outdoor
area and purchase resources to create an inspirational
learning environment

500

Sunderland Remembrance Parade- Catering and
transport costs for the parade

100

Sunderland South Forum- Annual Event- The
activity will be a community fun day, for members and
local people. The funding will be used for a large
bouncy castle, bungee fun fair ride, food refreshments
and raffle prizes

500

Totals

10634

4519.35

4656

1458.65
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