1. 2025-2026 People & Culture Department -

Recruitment and Promotion Review Plan

The Service are conducting an in-depth review of the recruitment and promotion procedures, ensuring we
are committed to ensuring selection, development and promotion of staff is open and fair, that the methods
we have in place are suitable and sufficient and to reinforce the staff confidence in these processes.

Review & update Recruitment Policy

Review & update Right to Work Process

Produce Recruitment Gantt Chart

Update external web pages - Recruitment & Careers
Review & update Watch Manager Promotion Process —
Create Blueprint

Review & update Fire Fighter Recruitment Process — Create

Blueprint

Work with Comms to publish the upcoming recruitment
campaigns for 2026

Publish an article capturing updates and improvements to
the Recruitment & Promotion process made in 2025
Review & update all marketing materials for recruitment and
promotion campaigns

Review & update FF Interview questions

Review & update Promotion Policy

Update Recruitment Intranet Pages

Review & update all recruitment documents and templates
Review & update Station Manager Promotion Process —
Create Blueprint

Review & update Corporate Recruitment Process — Create
Blueprint

Q3

Review where and how we are advertising vacancies
Review Crew Manager Process

Update Recruitment Gantt Chart with 2026 Recruitment
Campaigns

Create a Bank of questions to support Recruiting Managers
& standardise across job levels
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