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FAMILIES FIRST – REFORMING CHILDREN’S SOCIAL CARE 
 
Report of the Director of Children’s Social Care 
 
 
1.0 Purpose of the Report 
 
1.1 To update members of the Health and Wellbeing Board on progress made by 

Together for Children (TfC) and our statutory partners in the Sunderland 
Safeguarding Children Partnership (SSCP) in implementing the Government’s 
Families First programme. 

 
  

2.0 Background 
 
2.1 The Families First programme aims to strengthen the way Local Authority 

safeguarding partners work to protect children and work with their families at 
the earliest opportunity to reduce demand on statutory services. 

 
2.2 The changes were introduced as part of the Children’s Wellbeing and Schools 

Bill. 
 
2.2 The implementation of changes is expected to be realised by 31 March 2026. 
 
2.3 There are five elements to the Families First programme: 
  

i. Strengthened Child Protection Teams 
ii. Family Help – a seamless transition between targeted Early Help and 

Child in Need support 
iii. Family Group Decision Making 
iv. A strengthened role for Education providers 
v. Information sharing and consistent child and family identifiers 

 
3.0 Progress update on the Families First programme in Sunderland 
 
3.1 A presentation will be tabled to update the Health and Wellbeing Board on the 

progress on points i – iv above.  
 
3.2 Point v. is an element which is for central government action. For example, 

there is consideration being given to a unique identifier for all children which 
could be their NHS number. No decisions have yet been made on changes to 
duties. 

  
3.3 The Health and Wellbeing Board should note that the Children’s Wellbeing 

and Schools Bill does not propose any changes to current legislation in 
respect of Children’s Social Care. 



  
3.4 The Health and Wellbeing Board should also note that there have been no 

changes, as yet, to the regulatory frameworks which sit around Children’s 
Social Care or those governing the statutory safeguarding partners (Police, 
Health and Education). 

  
4.0 Contribution to delivering the refreshed Healthy City Plan (2020-2035) 
 
4.1 These changes support the ambition to give every child the best start in life 

and to reduce inequalities. 
 
5.0 Recommendation 
 
5.1 The Health and Wellbeing Board is recommended to: 
 

i. Note the contents of this report and of the presentation as tabled 
ii. Request future updates from TfC and partners  
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