North Area Committee: Work Plan 2014 -15

PLACE

Item 4 Annex 3 - Proposed Work Plan

Area Priority

ACTIONS

Lead
Agent

Progress Report

1{Environment and
Greenspace

1. Area Tours to help determine programme
for year ahead potentially to include:-

» Parks

» Allotment sites

* Shopping areas

* Hylton Castle

» Improved use of green/open space
(linked to People/Health Priorities and
Greenspace Funding)

» Cemetaries

* Neglected Properties (eg Victoriana
Building)

* Nuisance Parking

* Implementing Dog Control Orders

» St. Peters Sculpture Tralil interpretation
project linked to heritage, arts, cultural and
environmental improvements

2. Monitor Progress of SIB funded
Environmental Improvements Project

3. Influence Seafront development

» Board to receive updates and identify
opportunities to influence future
developments

2|Ward Member
Community
Engagement (links to
People)

1. Link ward members to events and
activities delivered

2. Monitor cultural spring project engagement
through the North VCS Network




3.Support continued delivery of Southwick
llluminations programme

4. Encourage and influence the use of the
Roker Pods.

3|Heritage

1. Board involvement with Hylton Castle
Project

2. Support Activity at Hylton Castle and Dene

3. Battle Re-enactment Event

4. Clock Installation linked to Commemoration
of WW1

5. Influence development of Fulwell Mill

6. Influence use of the river/sea

4|Influence the design,
delivery and review of
Place based services
devolved to Area
Committee

1. Work with individuals and communities to
take more responsibility for and be passionate
about keeping local communities clean, green
and well looked after. Develop approach(s) to
deal with neglected:-

Land,

Housing,

Shopping Parades

Industrial Estates, through interventions
appropriate at Area Level

2. Re-consider how members can influence
the allocation of S106 funding at an area level

3. To influence Highways Maintenance
Programme at an area level for inclusion in
the Capital Programme
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