
Appendix 2 

Annual Governance Review – Improvement Plan for 2023/24 

 

Ref Action COG lead Timescale 
 

1 Finalise the management arrangements for services which have been 
temporarily transferred into Together for Children Ltd.  
 

Director of Children 
Services 

September 2023 

2 
 

Ensure that Service Plans are in place for all services for 2023/24 All Executive 
Directors/Directors 

 

June 2023 
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