HEALTH & WELL-BEING SCRUTINY COMMITTEE 30 OCTOBER 2019

ALL TOGETHER BETTER - UPDATE

Report of the Managing Director of All Together Better
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Purpose of Report

To provide the Committee with an update and overview of the All Together Better
(ATB) Alliance in Sunderland.

Background

ATB is an alliance of provider and commissioning organisations that work closely
together to plan, deliver and improve the health and care services in communities
across Sunderland.

The ATB came into operation on 1 April 2019 and builds upon the success of the
‘out of hospital’ NHS vanguard programme by improving the health of local people,
providing better care as well as ensuring clinically and financially services.

Current Position

The attached presentation, at appendix 1 of this report, provides an overview and
update on the All Together Better Alliance and includes:

o Vision and Objectives

o Care Model and Operating Model

o Progress.
Also attached at appendix 2 of this report is the All Together Better operational
plan for Members information.

Recommendation

The Health and Wellbeing Scrutiny Committee is recommended to consider and
comment on the information provided in the presentation.

Contact Officer:  Philip Foster — Managing Director

All Together Better



