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1. Purpose of Report 
 
1.1     To consider a report on the development and operation of the Quality 

Assurance Performance Framework developed by Together for 
Children to improve social work practice and the quality of the service 
provided.  

 
2. Background 

 
2.1   On 29 November 2018, the Committee considered a report monitoring 

the performance of Together for Children. At the meeting, it was agreed 
that the Committee receive a presentation providing details on the 
Quality Assurance Framework which has been developed in respect of 
the performance of Together for Children.  

 
2.2 The Quality Assurance Framework offers a comprehensive view of 

services through the triangulation of multiple sources of evidence at a 
point in time and makes recommendations to drive improvement.  

 
2.3   Sue Carty (Quality Assurance and Performance Manager) will be in 

attendance to provide the presentation and answer any queries from 
Members. 

  
3 Recommendation 
 
3.1 The Committee is asked to consider the issues raised during the 

presentation on the Quality Assurance Framework. 
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