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Case Study A: Anonymous
About the organisation

A charity with an annual turnover of £319,000 approached us in severe financial difficulty, facing
the prospect of closing its doors within a couple of months without support. The winter season
had exacerbated their financial troubles, with significant increases in heating and electricity costs
placing a heavy burden on their limited resources. Financial burdens accumulated to £30K in rent
arrears and a £14.5K loan, compounded by managing 3 bank accounts. Losing beneficiaries and
struggling to fill care places the organisation sought help from Sunderland Voluntary Sector
Alliance.

How we helped

Over six months, we implemented a comprehensive support plan:

1. Funding Success: Completed 23 funding bids worth £202,108, securing £30,000 so far,
with many pending to ensure financial stability and growth.

2. HRSupport: Purchased an HR support package to streamline employee management and
ensure compliance.

3. Policy Updates: Updated policies and procedures for enhanced efficiency and
compliance.

4. Promotional Materials: Developed a new promotional leaflet to attract potential clients.
5. Repayment Agreement: Established a repayment plan, reducing debts by 70%.

6. Website Development: Launched a new website to strengthen online presence and
engagement.

7. Strategic Support: Provided specialist strategic development to optimise resources and
achieve goals.

8. Marketing Exposure: Utilised digital billboard marketing for high visibility and
engagement.

9. Role Descriptions: Created detailed role descriptions for trustees and volunteers.

10. Client Growth: Increased client numbers through enhanced marketing, contributing to
sustainability and growth.

11. IT and CRM Investment: Invested in new IT equipment and a CRM system to boost
efficiency.

Outcome

Through these targeted interventions, the charity avoided closure, achieved stable financial
footing, and improved operational efficiency. Strategic planning, marketing, and operational
improvements set the charity on a path to sustainable growth and long-term success.
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Case Study B: Kalanikethan Indian Arts, Music and Sports

About the Organisation

Kalanikethan Indian arts, music and Sports, a newly established Community Interest Company
approached us for assistance with developing policies, project planning, completing safeguarding
training, and securing funding. Their aim was to deliver a diverse range of activities over a 12-
month period to boost physical activity, mental health, diversity, and community cohesion, all
through the rich tapestry of Indian culture. the organisations main challenges were :

- Lack of Funding: The company required £20,000 for their planned activities but had not yet
secured any funding.

- Absence of a Project Plan: Without a structured project plan, there was a risk of failing to obtain
funding and manage the project effectively.

- Undefined Job Roles: The lack of job descriptions for project staff created uncertainty around
responsibilities, increasing the likelihood of overlooked tasks.

- No Safeguarding Training/Policies/Procedures: The absence of safeguarding training, policies,
and procedures meant the organisation could not adequately protect beneficiaries or ensure a
safe environment.

- Inadequate Impact Measurement: Without a system to capture data and measure impact,
assessing the project's success and effectiveness was challenging.

How we helped
Over six months, we implemented a comprehensive support plan:

1. Funding Success: Completed 4 funding bids totalling £28,820, securing £20,000 to
support a variety of activities over the next 12 months.

2. Project Planning: Developed a robust project plan to guide the effective implementation
and management of activities.

3. Role Descriptions: Created detailed job descriptions and person specifications for project
staff, clarifying responsibilities and aiding in the recruitment of suitable candidates.

4. Safeguarding Training/Policies/Procedures: Provided essential safeguarding training
and developed necessary policies and procedures, equipping staff to protect vulnerable
individuals and ensure a safe environment.

5. Implementing Evaluation: Established tailored evaluation methods to measure the
effectiveness and impact of the project on beneficiaries.

Outcome

With our support, the Community Interest Company successfully secured the necessary funding,
established clear operational frameworks, and implemented their planned activities effectively.
This foundation enabled them to deliver an impactful project that met their goals of enhancing
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Case Study C: Lambton Street Youth and Community Hub
About the Organisation

Lambton Street Youth and Community Hub (LSYCH) based in Sunderland are an award-winning
organisation originally established in 1901 and are one of the oldest youth and community centres
in Europe, celebrating over 120 years.

LSYCH acts as a community resource for individuals living in the City of Sunderland by providing
advice and assistance and organising programmes of physical, educational and other activities as
a means of:

Helping individuals by developing their skills, capacities and capabilities to enable them to
participate in society as independent, mature and responsible individuals.

Advancing education.
Providing recreational and leisure time activity.

Sunderland Voluntary Sector Alliance (SVSA) were approached by their management committee
to help facilitate a development session to focus on bringing the committee members and paid
employees together, to revisit their Mission, identify what 'community’ means to them and
consider new and innovative ways of raising income.

How we helped

SVSA met with staff, volunteers and committee members to understand the purpose of the
organisation and the purpose of the development session, where all staff and committee
members were invited to attend. SVSA developed an agenda and led the morning at their hub, our
role was to be an independent facilitator to nurture a rich and diverse conversation. The session
covered:

1. Breaking down barriers: this was the first time paid employees and committee members
had attended a meeting together to look at sustaining and growing the organisation.

2. Mission, Values, Purpose: looking at the current mission it was identified that this needed
reviewing to align with the activities the hub currently offer and want to offer in the future.
SVSA took this away and developed a draft Purpose, Mission and Values for the
organisation to develop further.

3. Community Work: Identified key community demographics currently engaged and those
that are not engaged, looking at which communities to target as a priority.

4. Business and Income: |dentified current assets and worked in groups to think about how
to maximise income streams using these assets.

5. Funding: Following the session, we provided the organisation with a list of potential
funders that they could consider moving forward.
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Outcome

With our support, LSYCH have been able to move forward with new ideas, renewed motivation
and clearer direction to ensure they continue the current service offer and consider new areas of
growth.

'The session was well received and there was a lot that had come out of it. | think it was a great success.
Many thanks for supporting our journey'.

'l was absolutely thrilled with the morning you facilitated for us all, staff seem to have more ideas about
their own personal development and how to take the project forward. For myself, | found doing the work
with you, listening to everyone's ideas, and taking time off was useful. It gave me a lot of time to reflect
and plenty of food for thought'.
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Case Study D: Durham Wildlife Trust receive much needed equipment
from Social Value offers.

Durham Wildlife Trust (DWLT) is a charitable organisation that was founded in 1971, initially known
as the Durham County Conservation Trust, it adopted its current name in 1988.

It is part of a federation of 46 charities throughout the U.K. Each Wildlife Trust operates
independently, focusing on the conservation of local wildlife. These Trusts are built on a strong
foundation of membership and volunteering.

The Trust has successfully protected some of the North East's most treasured landscapes,
including ancient woodlands, heathlands, meadows, and wetlands, from destruction. DWLT
remains committed to acquiring new reserves, fostering nature recovery across the region, and
integrating wildlife into the heart of urban areas.

J.C. Maintenance Services, one the North East's leading companies for commercial repairs,
servicing and installation of automatic doors and roller shutters. Offered to provide their services
as part of their Social Value commitment to deliver added value to local voluntary and community
sector organisations and improve outcomes for local communities.

An advert was circulated to Sunderland
Voluntary Sector Alliance members and DWLT were successful in securing the offer. DWLT's main
concern was that valuable equipment, and resources could be at risk if the two roller shutters on
the upstairs balcony of their visitor centre were not replaced. The existing shutters were unsafe
and presented a security risk. ] C. Maintenance contacted DWLT surveyed the premises and agreed
to manufacture and replace the old Roller Shutters. The work has now been completed and DWLT
are extremely pleased with the upgrade.
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Dr Harriet Palin, Development Officer:
Grants & Trusts at DWLT said: “The new
roller shutters will provide robust security,
protecting our equipment, and resources
from theft and vandalism. This is crucial for
maintaining the integrity of our centre and
ensuring that we can continue to offer high-
quality services and experiences to our
visitors”

A user of the centre said: “The Roller
Shutters are fantastic; we are so grateful
for this support; we feel this has increased
our level of protection at the reserve which is cherished by the community.”

DWLT also successfully secured two refurbished laptops from Softcat an IT infrastructure
company, who provided the laptops as their commitment to social value. The laptops have
enabled DWLT to enhance IT capacity which supports the organisation's activities, contributing to
their conservation efforts and community engagement.

The laptops have also provided other numerous benefits which include:

e Enhanced Training Opportunities:
e Geographic Information Systems (GIS) Capabilities
e Communication

DWLT also support several paid trainees who will benefit from the increased laptop capacity which
will contribute to their future careers in the environment sector.

Quote from User: “Although much of our work is based on interacting with nature and wildlife
outdoors, digital tools have become increasingly important to developing strong conservation strategies.
For this reason, the laptops have been a great addition to our work and have helped to increase our IT
capacity. Thank You!”
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Case Study E: Grindon Community Church received a £550 donation from a local
security systems company

Hadrian Technology, a local security systems company, generously donated £550
towards a cause that would support the environment as part of their social value offer.
The donation was awarded to Grindon Community Church Project, which as well as being
a church for the local community is also a busy community centre.

This generous contribution from Hadrian Technology will be used to replace broken
heaters in the Sanctuary Hall. The current heaters, in use for over 30 years, are inefficient,
non-eco-friendly, and prone to breaking down. This poses challenges for groups using
the hall, such as toddlers, the over 50's long term illness exercise class, and participants
in the free sound baths, who must either, use the heaters which don't warm the room
properly and are very noisy or plug in small electric heaters which are inadequate for the
space and are very expensive to run.

Neither of these choices is environmentally friendly, therefore the church was looking for
a solution to lessen the environmental impact, enhance efficiency, and cut costs by
installing new heaters, which will address the issue.

The donation accounts for 25% of the total cost required to rewire and replace the two
faulty heaters. The funds will be sourced by using the donation, as well as church's
reserves, and seeking matching funds from Synod or other organisations that require
evidence of matched funding.

Replacing the heaters will bring numerous benefits to the organisation and its users. The
hall will be comfortably heated, creating a beneficial environment for various activities.
The new heaters will operate quietly, enhancing the experience for groups using the
space while reducing the building's environmental impact. This improvement will make
the space more inviting for gatherings and for volunteers to work in. It will also lower
operating costs, enabling the church to offer more activities at minimal or no expense.

The upgraded heating system will expand the hall's functionality, accommodating a
broader range of events and functions. This enhancement will benefit small businesses
and organisations by providing affordable room hire options with low or no room hire
fees. Additionally, the church will be able to host coffee morning groups, effectively
doubling the usable space and catering to a wider array of community needs.




