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UPDATE ON THE TRANSITION OF THE INTEGRATED CARE BOARD (ICB) AND
THE IMPLEMENTATION OF THE MODEL ICB BLUEPRINT

Report of the Director of the South Tyneside & Sunderland Local Delivery Team,
NENC, ICB.
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Purpose of the Report

The report updates the Health and Wellbeing Board on the implementation of
the national 'Model ICB Blueprint', including the required reduction in operating
costs and the proposal for the transfer of a number of ICB functions to place-
based organisations.

The report also includes an update from the recent Sunderland Place
Committee workshop, held on 6 June 2025.

Background

The "Model Integrated Care Board Blueprint v1.0" is the most recent iteration
of guidance for ICBs, published by NHS England on 28 May 2025. This
document marks a significant step in refining the role and operations of ICBs,
building on the foundations of the NHS Long Term Plan (2019) and the Health
and Care Act 2022.

The Latest ICB Model Blueprint Document and Proposed Changes:

2.2.1 Focus on Strategic Commissioning: The blueprint explicitly directs
ICBs to focus on strategic commissioning and system leadership to
improve population health, moving away from a more direct, day-to-day
performance management and oversight of providers. This will
necessitate a shift in the operational model and a phased reduction in
the number of functions directly delivered by ICBs.

2.2.2 Cost Reduction Mandate: A central tenet of the blueprint is the
requirement for ICBs to achieve substantial running cost reductions.
They are expected to operate within a revised running cost envelope of
£18.76 per head of population by Q3 2025/26, for the NENC ICB, this
will mean a significant reduction in staffing and an implementation of a
redundancy programme.

2.2.3 Functional Reallocation: The blueprint outlines a re-evaluation of ICB
functions, categorising them into:
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o Selectively retain and adapt: Functions ICBs will keep, potentially
delivering them at scale.

o Review for transfer: Functions and activities that may be transferred
over time, leveraging flexibilities under the 2022 Act to transfer
statutory duties. This includes a proposed shift of functions such as
workforce planning, primary care, and digital leadership out of ICBs to
other tiers like regional teams or emerging "neighbourhood health
providers".

2.2.4 Emphasis on Data and Digital: The blueprint highlights the importance
of leveraging digital transformation, advanced healthcare analytics, and
predictive modelling to improve outcomes and personalise patient
experiences.

2.2.5 Interplay with the 10-Year Health Plan: The blueprint acknowledges
its interdependency with the forthcoming 10-Year Health Plan, which is
expected to provide further clarity on the wider NHS operating model and
the respective responsibilities of the centre, regional teams, ICBs, and
"neighbourhood health providers".

Sunderland Place Committee (SPC) Workshop

The ICB Executive had requested that each of the 14 place committees in the
ICS undertake a workshop to ascertain the level of ambition and gain feedback
from partners in relation to the proposed transfer of functions.

To this end, the June Place Committee was used to undertake the ICB's
"workshop in a box" which centred around answering six key questions in
relation to the transfer of ICB functions.

Slide 19 of the attached presentation details the questions that were the focus
of the groupwork. The headlines of the workshop are detailed on slides 20-21.

In summary, members of the SPC were keen to take on the transfer of the
proposed functions but recognised that there is still much to understand in
relation to what any transfer would fully entail.

Key issues to resolve include: clarity on what the proposed functions fully entail,
the requirements of any 'capacity and capability' process, the appropriate
transfer of resources to support effective delivery and the development of an
agreed local 'neighbourhood provider' model.

Contribution to delivering the Healthy City Plan

Fostering Stronger Place-Based Partnerships for Integrated Care: While the
Blueprint signals some centralisation, it also implicitly reinforces the importance
of "place-based" working, with functions potentially shifting to "neighbourhood
health providers". This should be a catalyst for further improvements in health
outcomes across the city, with the healthy city plan objectives at the heart of it.
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Recommendation

The Health and Wellbeing Board is recommended to:

i) note the content of the update, and
ii) support the proposals of the Sunderland Place Committee in relation to the

workshop held on the 6 June 2025.
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